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PROCEEDI NGS

MR WHI TE: The tinme is now 11:40 on the 18th
of February. We are here nowto interview Captain
Kyl e.

My nanme is Ted Wiite with the Nati onal
Transportation Safety Board as an acci dent
investigator. Myself and several other Safety Board
menbers are here to investigate the accident that
occurred between the USS G eeneville and the fishing
vessel, Ehinme Maru, on February 9th, 2001.

Sir, | amgoing to waive reading the rest of
the information in regard to the National
Transportation Safety Board because you have been on
board --

CAPT KYLE: | understand. | understand the
rol e of the NTSB.

MR, WHI TE: Ckay. Again, if you desire, you
may have anot her person assist you during this
interview. |Is that the purpose of Commander Johnson?

CAPT KYLE: Yes. | have asked Commander
Johnson, who is ny principal assistant for at-sea
training, to help me, if there is a question about
procedures or read sonme particular procedure, he has

brought sonme books along to help me with getting down

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

to the right elenment, to get the detail, and he is al so
an experienced submarine officer, he may be able to
shed sone |ight on sone of the questions you may have
her e.

MR VH TE Al right. Thank you.

Again, this is M. VWite. Wat we wll dois
| wll ask the questions, and then we will pass on to
the other parties here.

Sir, I would like to start off wth a
description of on the 9th of February, what were your
duties and what position were you actually filling in
t he command structure?

CAPT KYLE: Okay. This is Captain Kyle from
COVBUBPAC, United States Navy.

My job, my job, I work for the Conmander,
Subrmarine Force, U S. Pacific Fleet as the deputy chief
of staff for Tactics and Training. | amone of the
seni or submarine officers on the staff.

The staff has several post conmandi ng
of ficers, 06 captains, but a handful of post nmjor
command captains, and I am one of those small, that
handful of people that are post major conmmand, that
bei ng a squadron command here at Pearl| Harbor, and as

such, 1 was inforned on that day | was the acting chi ef
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of staff for SUBPAC, because Captain Brandhuber, who is
the chief of staff designate or the actual chief of
staff assigned, was underway on USS G eeneville for
escorting distinguished visitors for at-sea and
orientation cruise.

So, although I was acting chief of staff, |
for nost of the day, was working in ny office on ny
normal business. | made contact with the front office,
t he people who run the front office, the chief of
staff's office, to see if there was anything pressing
during the norning.

There was not, so | was working in ny office,
which is renote fromthe headquarters office of SUBPAC
it is a different building, about 200 yards away. It
is on the sane base, a short distance down the road.

At about 2 o'clock, 1400, on the 9th of
February | was called by the flag secretary, one of the
front office, the admral's personal assistants, at
1400, informng ne that there was an accident --

i ncident that had occurred, and ny presence was
required in the command center.

So, | immedi ately stopped what | was doi ng
and proceeded to the conmand center. | probably

arrived there about 1400, so he called ne a little bit
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i n advance of that, and was quickly briefed, as |

wal ked in the building, briefed on the nature of the
accident, that one of our submarines, the G eeneville,
had collided with a fishing boat, and the fishing boat
sunk, and that the chief of staff -- | was rem nded
that the chief of staff, Captain Brandhuber, was on
board, and | should point out also that the admral,
Adm ral Konetzni, the actual conmmander of the Submarine
Force Pacific Fleet was on tenporary duty in Japan that
was renote fromthe headquarters.

In the normal course of things then, with the
admral renote, the day-to-day operation of the
Subrmarine Force falls on the responsibility of the
chief of staff, and my being the acting chief of staff,
that thrust me into the overall responsibility for
day-to-day operations of the Submarine Force.

So, | was quickly brought up to speed on that
up in the upstairs area, the entrance to the
headquarters, proceeded i medi ately down to the comand
center, which | think you have seen is down on the --
you enter the headquarters on the second deck, and the
command center is on the ground fl oor.

So, we went downstairs to the conmand center

and entered, and obviously, there was a | ot going on
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down there. It took a few mnutes to kind of
under stand how t hi ngs were working there, the
conmuni cati ons were goi ng on.

The deputy chief of staff for operations,
Captain Bill Wnney [ph] basically was in charge of the
command center. He is a counterpart of mne on the
sanme level in the organization. He is also post
command, post nmjor command capt ai n.

It was clear that he was in charge of
i medi ate response. He was taking reports fromthe
scene, fromthe Geeneville, and coordinating
notification of the Coast Guard and hi gher naval
authority of the accident.

It was clear that we had good conmuni cati ons
with the Greeneville on UHF SATCOM satellite
conmuni cations on the UHF frequency. They were naking
normal reports. W did not have direct conmunications
on marine radio fromthe headquarters out to that site.
It is a VHF circuit and a little too far away, so we
were not hearing VHF COVs in the command center, but
Greeneville was relayi ng what they knew on the
satellite comuni cati ons networKk.

We did have an open |line, had one person on

t el ephone direct line to the Coast Cuard rescue center,
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so there was a direct line to the Coast Guard. The
command center was filled with people. There were a
| ot of people around, somewhat confused status | guess.
Everybody was functioning, but there was a | ot of

tal ki ng going on obviously in that one space.

| got a brief from Commander Captain W nney
on who had been notified. As was stated in one of the
other interviews, the normal process in the Navy for
notifying higher authority up to the | eadership of the
Navy, the CNO level, is through OPREP, QOperational
Reporting nessage system

| was informed that the initial voice report,
which is required wthin five mnutes of an incident,
had been nade, and that a followup report was being
transmtted, which is required in 20 m nutes up the
chain of command, that the Coast Guard was notified and
there was sorteeing aircraft and boats to the scene,
that we had al so sorteed two torpedo recovery craft
from Pearl Harbor sub base to respond to the casualty.

They are fairly high speed boats, snal
boats. | think you have seen those, small craft, to
help in the search and recovery or SAR effort, and |
was fairly satisfied with the status. Those are the

i mmedi ate acts that | considered of concern that that
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was happeni ng.

The message | then conveyed to the boat |
wanted, the information |I inmediately wanted to receive
was status of survivors and the status of the
G eeneville itself, was the Geeneville safe or in
danger of sinking or further damage.

Qui ckly found out the Greeneville was, in
fact, stable on the surface, not taking on water, and
that conditions were nomnal. They did report that
there was a potential problemw th the shaft, there may
have been sone |inkage around the shaft seals, the
shaft seals being the interface between the shaft and
the hull where the shaft penetrates the hull, keeps
wat er out of the ship around where the shaft goes
t hrough the hull, but that was controllable, and not
threatening, that there was sone apparent inbalance in
the shafting area that was limting the propul sion, the
speed that the Geeneville could proceed, but that
there was no reason that she could not stay, there was
no urgent requirenment to send help to her to rescue or
to save that ship or to abandon ship, or do anything
l'i ke that.

The second thing was survivors. | was a

little bit frustrated with that at first because we
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didn't know, it was difficult finding out how many
survivors were in the water, anybody floating, anybody
in the water, anybody in life rafts, and | didn't
understand at the tinme why that was del ayed, but |
understand now, in retrospect, | believe |I understand
why the report was not as rapid com ng because | -- 1,
you know, was envisioning these open rafts, but, in
fact, there, of course, are canopies over the top, and
it was difficult to see inside each raft and count
individuals in the rafts, and | understand what they
were trying -- they were trying to -- finally, the
report cane back, they have at |east 14 people, and |
didn't understand that exactly, | do now, at |east 14
peopl e recovered to |ifeboats, life rafts.

That is what that meant to ne in thinking
about it in hindsight, that nmeans that's the nunber of
peopl e they could count, but there could be other,
addi ti onal peopl e under the canopies that they coul dn't
see, and that they saw no one in the water at that
point, that all searching of the water area indicated
no one present afloat, adrift, or whatever.

The second issue was raised, is there anybody
in distress, you know, obvious distress, and a report

cane back there is no one in obvious distress,
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everybody seens to be in the boats that we can see, any
of the survivors are in lifeboats and are stable.

So, the next question was to try to figure
out how many crew were there on the manifest, the
sailing list, and how many survivors were accounted for
in the boats, and I conveyed that out to both the Coast
Guard and to the Geeneville.

That was my next priority is to figure out

how many, to try to take accountability of the fol ks
that were on that boat, and the report cane back from
the Geeneville that they had tal ked to sone of the
survivors in the |lifeboats, but because of the |anguage
barrier, they were unable to transfer information.
They were not able to convey the question or get the
response as to the nunber of the crew, the nunber on
board versus the nunber in the boats, how many were
m ssing, or so forth.

And we were working through that and I was in
the process of calling the Coast CGuard, asking themif
t hey had any Japanese-speaki ng people that could go out
to the scene because it becane clear to ne that we were
dealing -- at that point | didn't know for sure what
the nane of the boat was or nationality of the vessel

-- it becane clear that -- | think the Geeneville said
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they were talking Chinese, and | said it's unlikely, it
is probably Japanese, and | asked them are you sure
it's not Japanese, they said, yes, we think it's
Japanese.

And then right after that, or right in that
same tinme franme came back the name of the vessel, which
was really the Geeneville reported that they had read
t he nane of the school - the Uwnajima Fisheries Hi gh
School, which was a real question in our mnd, what did
t hat nmean, what is that.

You know, that doesn't sound |ike the nanme of
a ship, it seens |like the name of a school, so | am
trying to figure that out, and | inmmediately detail ed
sonmeone to look in the Internet to see if they could
find a vessel wth that name or what size vessel was
it, picture, or so forth, to get the details, see if
there is any information on the Internet, and sonebody
smartly sat down and got on the Internet and was
starting to do sone honewor k.

At that tinme, the Coast Guard cane back with
the real name of the ship based on the EPERB, receiving
EPERB response, and they notified nme of the actual nane
of the ship, and we didn't know what to say, you know,

it was Unaji ma Fisheries School or is it the name, you
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know, Ehine Maru, we didn't know what to put, so we put
both of themin the nmessages forwarding themup the
l'ine.

And about in that same tinme franme, the first
Coast Cuard helo arrived on scene and al so confirned
they saw no -- and we got this through the Coast CGuard
by tel ephone fromthe helicopter -- that they didn't
see anybody adrift, no one not in a lifeboat on initial
survey by the Coast Guard hel o.

The Coast CGuard was saying that they really
needed TWRs out there because they felt |ike there may
be too many people to recover to the boats that the
Coast CGuard was di spatching, so we gave them an ETA
We contacted the TWRs for an ETAto the site, it was
about 25 to 30 mnutes fromwhere they were.

They were in communication with the TWRs, and
so they were on their way out, and then based on ny
recollection is the next thing, the next major event
t hat occurred was the fact that the Coast Cuard
crewnen, the boats arrived on scene and had recovered,
we are still in doubt as to how many survivors, and the
big piece of information was that the Coast Guardsnen
had arrived at the raft or the life raft that had the

captain, the master on board, and he was able to convey
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that there were 35 souls on board when they left and
t hat he counted 25 survivors.

That was later, in about 5 or 10 m nutes,
anmended to say it was actually 26 survivors. | think
as | understand it, he forgot to count hinself, and so
it was really 26. So, we knew we were mssing 9 fol ks,
and at that point in tinme, that was conveyed, as al
this information was becom ng conmon know edge, this
was bei ng conveyed up the chain of command and
foll owup nessage traffic up to -- up our chain of
command by the OPREP reporting system

The Coast Cuard, the Coast Guard cutter, and
the RIB arrived, and they said we can get a -- they
i ndi cated that they were going to evacuate the
survivors back to Sand Island. | was happy about that,
that they were able to do that, and we didn't have to
do that with the TWRs.

W were trying to figure out -- to ensure,
TWRs don't typically go to Sand Island, so | was
worried that they even had charts on board to go there.

| figured they did, but | was trying to find out if
t hey had any problem going into Sand I|sland, whether
t hey had ever been there, whatever.

We had a senior naval officer onboard,
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Commander Ergins [ph] was out there as kind of the OTC
if you wll, officer in tactical control of the TWR or
TWRs, so | felt confident that he would back up the
coxswains if they had to go into soneplace they didn't
know, not famliar wth.

But the Coast CGuard said we are recovering
themto Sand Island, the survivors, and they were
underway back there. 1In the neantinme, we were in the
process of trying to -- | was kind of walking -- | was
getting updates in the conmand center. Commander
Captain Wnney was pretty much in charge of
notifications, witing nessages. He was briefing ne
periodically on what actions we knew and didn't know,
and I was wal ki ng between the command center and the
upstairs area where we were busily trying to notify --
trying to notify the famlies of the submarine that
there had been an accident, so they didn't hear about
it on the news first, so working sort of sone of the
ot her issues, the famly issues associated with the
incident with sone fol ks upstairs who were on the
phones there in the Public Affairs Ofice to convey the
initial the public affairs notification.

So, ny guesstimate is | would spend, you

know, 10 minutes in the conmand center, and then
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woul d spend 3 minutes upstairs or 4 mnutes getting an
update on what is going on in that group, and Commander
Carpenter, who is flag secretary, and the public
affairs officer and chaplain were up there working the
issues with the famlies and notification issues.

Now, about that tinme when the Coast Guard was
on station, | think it was about 15 -- as | recall,
1503 was when it was | ogged, | talked to the Coast
Guard, the RCC, and asked themif they felt Iike they
had enough assets on station to take charge of the SAR

Qoviously, they are better equi pped, better
trained to manage the SAR over a long period of tine,
and | wanted to transfer that responsibility formally
to the Coast Guard, and | think it was 1503 | got
agreenent that they had -- they had enough information,
t hey knew the status of the casualty, they had all,
enough assets out there to assunme SAR duties, so at
1503, | got agreenment that they were now responsible
for the search and rescue efforts, and we would be in a
supportive role, standing by to render whatever
assi stance we needed.

| did get permssion -- | asked themif they
needed the G eeneville to stay out there, if she was an

essential portion of the SAR effort. M concern with
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G eeneville is | knew the Geeneville is not, as has
been di scussed numerous -- many peopl e had many
guestions about the suitability of Greeneville as a
search and rescue platformor recovery vessel, not the
best vessel, hard, small cockpit, hard to | ook fromthe
bri dge, periscopes give you limted field of view, have
a big ship out there, not very maneuverable on the
surface, and so | was wondering if it would not be
better to get her out of the way or put her off on the
si de sonepl ace where she could be of some help, but I
didn't want her -- | was concerned that she mi ght be in
the way of the active recovery of the vessels on scene,
so | was talking to the Coast Guard about rel easing her
fromthe active SAR business and putting her in sone
other role or possibly bring her back, because |I didn't
know for sure -- | did get the report there was no
injuries on the Geeneville, but wasn't sure about this
material issue, whether it was lingering or there is
any issues, water, she was actually taking on water at
that point or not and the control rate.

| wll tell you ny thinking at the tinme was
if there was enough assets out there that | would bring
the G eeneville back that afternoon, that was

overridden, even thought of that, that consideration
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was overridden at fleet headquarters. They wanted the
Greeneville to stay out.

In fact, we got notification at that point
that CI NCPAC fl eet was sorteeing two additional naval
vessel s, Salvor and one of the cruisers, | guess it was
Lake Erie or Port Royal, | can't renenber which one, it
was brought back and forth, | don't renenber which ship
actual ly ended up respondi ng, one of the cruisers here
was al so respondi ng.

They wanted Geenville to stay out and be
able to help in whatever regard, and | said that's
fine, no problem | knew that Geeneville had gone to
sea with a reduced crew W called out to the ship to
make sure they had sufficient watchstanders to
conpetently operate the ship overnight, and they did.

| al so asked the status of the visitors
onboard, because they are non -- recognizing that the
non-mlitary folks on board woul d probably react
traumatically -- | nean everybody reacted
traumatically, but they may not understand and maybe
really -- because they are really in a foreign
environment for thenselves -- that they m ght be
reacting, you know, very negatively or having a very

difficult time with this at sea.
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So, | checked on their status to make sure
t hey were okay, and Captain Brandhuber got back to ne
on that and said that there was sone trauma and sone
[imted hysteria anong sone of the guests, but they
were cal m ng down and working hard to -- they were
worried about their own sinking and their own | oss of
life, and everything, radiati on exposure, and geez, we
are really going to -- you know, very -- they were
fearing for their own lives, and those fears were
allayed in short order, and so it |ooked |ike
everything was stable on the Geeneville and it was
fine to keep her out overnight, and that was the
deci si on.

That is really the imediate part. After
that, when the Coast Guard was conducting the search
and recovery, we were continuing to notify the chain of
command of what was going on. Qur TWRs were out there,
we were talking to them They were involved in the
search during the night, as well.

TWRs really are into the [inaudible] of
SUBPAC. They are the subnmarine base here, NSSE, so
they really are a little asset, went out there. The
whol e effort went to sort of a status keeping thing.

That was really the significant portion of the
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i mredi at e response.

We then becanme a supportive role in the
incident, and the decision was nade to bring back
G eeneville the next norning sonetinme, and Admra
Konetzni got on the next plane, flew back to Pear
Har bor to basically take charge of the casualty after
t hat .

MR. VWH TE: Thank you, Captain.

Just to confirmthe events that you have
descri bed, obviously, you have been very nmuch invol ved
in the events since then, but that was your
under st andi ng of events as they transpired based on you
bei ng t here?

CAPT KYLE: Yes. | was there in the command
center. The tinmes and the sequence of how everything
fell together, | can't say that that was in order. You
are going to have to | ook. W did make sure there was
an audio | og being kept and a witten log for a
detail ed chronol ogy, what happened and in what order,
and you have to refer to that for the actua
chr onol ogy.

| have kind of sunmarized what happened based
on ny nenory of the significant events, but | can't

tell you, at this point | can't renenber which thing
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happened first exactly or the exact tines. You wll
have to | ook at the | ogs.

| f you don't have those, all that
i nformati on, we should be able to get that, too,
because there was an audi o recordi ng bei ng nade of al
the reports and a witten | og al so mai ntai ned of
everything that went on in that conmand center.

MR. WHI TE: Yes, and we have through
Li eutenant Hedrick nmade sure that that was one of the
t hi ngs that was requested.

My question is really geared nore towards
obvi ously you have been involved in all our briefings
since then, but the information you rel ayed just now
was basically information as you received it.

CAPT KYLE: Right. The only thing is, as |
said, | didn't understand at the tinme why they were
giving me this report of greater than 14 people. It
seens |ike an odd report at the tine. | didn't go back
and say what do you nmean by greater than 14.

| took the report. | didn't want to bother
themw th that, | mean okay, at |east 14, and now I
under stand, based on what | have | earned since then,
understand why they are saying greater than 14, because

they couldn't -- 14 is what they could actually see in
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terms of physical bodies, they couldn't see down in the
bottons of boats, and stuff |ike that.

MR. VHI TE: You nentioned that the admra
was actually TAD. Does the Navy chain of command nean
that you were basically then acting COVSUBPAC?

CAPT KYLE: Yes. Captain Brandhuber becane
Acti ng COVBUBPAC when the admral left, and then when
Capt ai n Brandhuber went to sea, | was designated as the
acting chief of staff, and thereby the acting --

MR VH TE: COVSUBPAC.

CAPT KYLE: COVSUBPAC.

MR. WHI TE: You nentioned when you first got
the word fromthe front office and came to the
operations area, you were brought up to speed quickly,
initially, up on the second deck before you went to the
op center.

Who brought you up to speed on that?

CAPT KYLE: Let's see, | think that was
Commander Carpenter, the flag secretary. He is sort of
the admi nistrative head. He kind of runs the flag
office, but the flag office is right above the conmmand
center, so he had been downstairs and he was the one
who called nme, notified ne that there had been an

accident, and, you know, when | wal ked in the door, I
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ran into himbasically and he gave ne a quick
under st andi ng of what was goi ng on.

MR WHI TE: Wth regard to you nentioned you
established a line, and kept the |line open through the
Coast Cuard rescue center

What was your understanding as to which
rescue center, be it the group, be it the joint RCC?

CAPT KYLE: | don't know. M understandi ng,
| only know I was talking to the Coast Guard and | had
actually got on the phone with the individual to talk
to there about a couple things, and it was pretty clear
tone. | didn't know where that phone call was
termnated, | knew it was the Coast Guard link, and it
was obvi ously sonebody who knew a | ot about SAR, you
know, they were ready to go, and they were on line, so
there was no doubt in ny mnd we had found the right --

MR VWHTE D dyouinitiate the call or was
t hat al ready established when you got there?

CAPT KYLE: It was al ready established when
got there, so there was no doubt. It seened to ne |ike
we had, we were getting good status, the person on the
ot her end was very responsive, and when we asked a
guestion, the question cane back quickly. It was not

one of these things where you waited 10 m nutes for an
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answer .
| nmean there was no doubt in ny mnd that we
were at the -- we had found the right desk, and |
didn't go into how did we figure out if it was the
right place. It didn't even cross ny mnd, it was
wor Ki ng.
MR. WHI TE: You nentioned a couple of tines
t he confusi on between whether it was a school or what
it was, and | think you have already answered this, but
when did you actually | earn which vessel it was, or how
did you?
CAPT KYLE: Well, the ship reported the
Unaj i ma Fi sheries Hi gh School because they had seen
that on the transom or soneplace as the ship was
si nki ng when they | ooked by visual observation.
bel i eve they even said through the periscope or
assune through the periscope, when they | ooked at the
ship, they read that, spelled it out over the radio.
And then, oh, the Coast Guard and -- | am
trying to remenber here -- the Coast Guard reported the
EPERB regi stry, the code or whatever is on the EPERB
across to the Ehinme Maru, and then the CONGEN al so
reported that it was, | guess based on the Uwajinma

Fi sheri es Hi gh School .
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| believe that report cane via the Coast
Guard, that the Consul General said it was the Ehine
Maru, so | was kind of beginning to believe that.
Then, we | ooked up that -- we started out on the
Unaj i ma Fi sheries Hi gh School, got no luck on the
| nt er net.

W went with the other nanme, and we got the

picture of the boat and a little bit of detail about

it, and it becanme -- | figured it out during the
process what it was. | was trying to figure out what
this all nmeant, and | realized, | kind of understood

it's really in our parlance it's a vocational school,
and, you know, understanding that there is a difference
in the education process in Japan, | knew enough about
the system over there, that high school didn't nean
hi gh school Iike in our term nol ogy.

It's a difference in translation, and it
really was a vocational school for those who are not
going on to university, they are going to take up this
vocation, and it kind of nmade sense to nme that there is
a different name. The vessel's nane was such and such
but it was contracted or part of this school.

MR. WHI TE: | understand.

CAPT KYLE: It started to cone together.
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MR. VWH TE: When you first came into the op
center, there was conmunications with the Geeneville
via this HCOM | assune.

CAPT KYLE: Right.

MR. WH TE: Who, could you tell who was on
the other end of this H COw

CAPT KYLE: There were various speakers on
there. There was a consistent speaker. | didtalk to
the chief of staff, Captain Brandhuber -- | didn't talk
to him | don't think I talked on that circuit at all,

but | did hear conversations between Captain Brandhuber

and -- that's the only voice that |I really recognized
as being -- that | could identify to a particular
i ndi vi dual .

MR VWH TE: W didn't get the opportunity for
a variety of reasons, obviously, to actually hear
conversations on the SATHHCOM Is it good enough
gqual ity where you can recogni ze voices if you know
t hent?

CAPT KYLE: Pretty good. It is an encrypted
circuit, so obviously, the voice is sonmewhat garbled, a
little bit distorted by the encryption, but I could
tell Captain Brandhuber's voice, | recognized it. It

is clear enough that if you deal with soneone on a
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common basis, you can recogni ze the speech pattern, and
the tone is a little different, but you can recogni ze a
person.

MR. VHI TE: You nentioned OPREP as far as the
nmessage reporting system \Wen we were over at the COM
center, they nentioned that it came in as an OPREP 3 or
4.

CAPT KYLE: Right, OPREP 3 navy blue. OPREP
3 -- there is different OPREPS -- OPREP 3 is a
significant incident reporting code. That is what it
means. This was a report of a significant incident.
There are others. There is OPREP 1's and 2's, 5's. |
can't even renenber what all those things nean.

The nobst common one we use, that we use, that
a ship would initiate, would be an OPREP 3, which is a
significant incident, and then the Navy Blue in code
means that's a -- it's within the Navy. There are two
basic OPREP 3's, Navy Blue and Pinnacle. Navy Bl ue
goes to the Navy Command Center, Washington, D.C
Pi nnacl e goes to the National Command Center.

It doesn't mean that the National Conmand
Center doesn't get notified, it's just that it's nore
direct, so it went to the Navy Command Center, and

somewhere in the mddle of the casualty, we were
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directed to change to the Pinnacle reporting format,
that the Navy Center had forwarded our reports up to
t he national |evel

There is a matrix that tells you certain
types of incidents should be, you know, what |evel it
shoul d be reported.

MR VWHTE In the log as we were revi ew ng
it over there at the OPCEN, there is reference to
conpl eting the checklist, and this nmay be where we
start getting into a couple of things as far as
conpl eting the checklist for a collision from OPBOR of
201.

CAPT KYLE: Right.

MR. WH TE: What woul d have been involved in
t hat ?

CAPT KYLE: Primarily an OPBOR of 201, it
tal ks about what type of information you are supposed
to try to receive. You know, obviously, in a casualty
like this, people becone a little bit shaken, and your
menory of what you are supposed to -- inportant data
you are supposed to get.

For nost casualties like this, we will have
sort of a nenory aid, | guess, to help you through al

of the itens that you should renmenber to get, and there
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was a |lieutenant or a watchstander in the comuand
center that had that checklist broken out. That is one
thing I did notice.

Wien | tell you it was kind of confused down
there, it was sort of orderly confusion, a |lot of --
you can imgine -- a lot of talking and a | ot of
information, people trying to, you know, the biggest
weakness | guess woul d be everybody is trying to talk
at the same tine, and people can't -- can't hear at the
sanme time, but everybody was very industrious in terns
of everybody had a job.

There is people doing the checklist and
checking things off, reading the things and marking off
and taking action to get that checklist done.

MR. WHI TE: Does that checklist include
besi des what information to get to be able to relay out
what actions to be taken in response or perhaps
potential resources to assist or anything of that sort?

CAPT KYLE: To be honest with you, | don't

know for sure. | can't tell you what is on the
checklist specifically. | assume there is a good
checklist. | have never really studied the checkli st

to tell you what is really on there.

You know, | just -- | know how those
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checklists are generated. You know, it is sonme staff
of ficer, you know, tries to accunul ate, get the | essons
| earned and accunul ate all the requirenents and it in
one place, and | had confidence that the people who
have that for a living are doing a good job with that
and it's a good checkli st.

MR. WHI TE: You say you wanted to bring the
Greeneville in, yet, it was overridden

CAPT KYLE: Un- huh.

MR. WHI TE: Overridden by whon?

CAPT KYLE: Well, | was considering bringing
her in. | was trying to think about it. It was
overridden by the Fleet Headquarters. The Fl eet
Command Center, [inaudible] CINCPAC Fl eet was |istening
tothis on the -- listening to all our discussions on
t he SATH COM

They also |listened, nonitor the Satellite
H COM and they heard that discussion. Then, the phone
call came dowmn. This is Admral Fargo. | believe
Adm ral Fargo hinself said | eave Geeneville out unless
there is a urgent need to bring her in, in other words,
unl ess there is any conpelling reason to --

MR WHI TE: So, you didn't go up to ask

advice. That direction came down based on what they
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wer e overhearing on the SATH COM
CAPT KYLE: Correct. | would have -- you

know, I was in the process of getting rel ease, getting

Greeneville released, | would have asked for
concurrence on that before | even -- before | had
actually brought her in. | wouldn't have brought her

in wthout getting concurrence of Cl NCPAC Fl eet .

MR WH TE: How did Greeneville feel about it
or the chief of staff when you were in discussions?

CAPT KYLE: They felt -- there was m xed
enotions. The chief of staff felt that the famlies,
the visitors on board were a little bit rattled and
that it would be good to get themoff as soon as
possi bl e, but obviously, an at-sea transfer was out of
the question. The only way to get themoff the ship
was bring theminto Pearl Harbor or sone sheltered
ar ea.

He would like, in that sense, he would have
liked to get them off because they were very upset, and
the famlies, their famlies were going to be
concerned, and so on, and so on, and at first, the
ship, it was unclear what the status of the shaft sea
was.

That became clear, and after that becane nore
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understood what it was and it was not threatening,
there was no resistance at all about staying out there,
in fact, they said we will stay as long as it takes.

So, we were trying to -- along that line, |
forgot to nention it, that was another issue that the
personnel side, the upstairs portion that were working
on the notification of the famly nenbers, and so
forth, we were also trying to get the next of kin data
together for the visitors, so that their famlies could
be notified that they were okay and safe, and not in
any danger.

MR WHI TE: That is not sonething that is
routinely provided when you go out on a --

CAPT KYLE: OCh, yeah, they do provide that
data, we were just getting it together and nmaking the
calls to their famlies to |let themknow that this
accident occurred, but their |oved one or whatever was
okay.

MR WHI TE: Who initiated the Navy aircraft
 aunch? Who was controlling that?

CAPT KYLE: That was al so | aunched by -- that
was | aunched by CI NCPAC Fleet. The directions, the
sortee, the cruiser, and the Salvor and the aircraft

was all controlled at the Cl NCPAC Fl eet | evel.
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MR. WH TE: How were they cranked into the
| oop, through the nessage traffic?

CAPT KYLE: Like | say, they have a command
center. The SATHHCOMis on a speaker, so they can
basically hear, everybody is listening to that. You
can hear all conversations, and obviously, this
happened right there.

MR VWH TE: Wre the also talking on the
SATHI COwr?

CAPT KYLE: No, no, they did not talk. |
don't renenber them ever saying anything.

MR WHI TE: So, in the primary COVs between
t he submarine and shore were to COVSUBPAC.

CAPT KYLE: Yes.

MR. WHI TE: The fleet or Cl NCPAC never got
i nvol ved directly.

CAPT KYLE: No. Exactly how they sorteed or
what phone call or what buttons they pushed to sortee
t hose ships and aircraft, | don't know how they did
that exactly. You would have to go up there and tal k.

We can get those people to come down there and | ook at
their procedures for sorteeing that.

As | understand it, that cruiser was a duty

st andby response crui ser for contingencies, and so she
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was in sonmewhat hei ghtened manni ng and readi ness to get
underway, and she was able to respond fairly quickly.
Sal vor, that was also fairly, you know, fairly rapid
response | thought for, you know, plus getting,
recalling all her sailors, getting away for a Friday
afternoon. You expect by 1500 in the afternoon on
Friday, nost of the crew had gone hone if they could
have, so they had to get people back in.

MR. WH TE: So, Salvor was not under any kind
of a hei ghtened readi ness status --

CAPT KYLE: | couldn't tell you that.
don't know that for a fact, | don't know.

Excuse ne. Could we go off the record for a
second? | have got this phone call comng in here.

[OFf the record.]

MR VWH TE: This is Ted Wite. W are back
on the record. 1In the interest of the noon neal, shal
| say, we are going to change the order of questioning.

M. Henry fromthe NTSB will follow ne.

Captain, | have just one additional question
at this tinme, and that is, you said you knew that they
were underway with a reduced crew. Did you know that
ahead of time, or was that part of information -- when

did you receive that information?
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CAPT KYLE: | received that information in
t he conmand center, that they told ne that they had
| eft a substantial portion of their crew behind and
that after they got underway. | wasn't aware of that
bef orehand, and | found out how many people that were

there. That is why | asked, to nake sure they had

enough -- given that factor, did they have enough
people to sustain a conpetent watch. | figured they
did, but I just needed to nmake sure that that was not

an open issue.

MR. WH TE: And who did you get confirmation
fromthat there was enough --

CAPT KYLE: Fromthe ship itself.

MR VWH TE: That is all | have at this tine.
Thank you.

MR. HENRY: Robert Henry speaking.

Captain Kyle, did we ask you what your norna
duties are when you are not acting chief of staff?

CAPT KYLE: Yes. | said | was deputy chief
of staff for Training and Tactical Readi ness.

MR. HENRY: Training and Tactical Readi ness.

Just one question on training. M
under standing was that the Geeneville had been in the

yard for an extended period of tine and had been out
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for about a nonth.

CAPT KYLE: Correct.

MR. HENRY: After the vessel has been out of
service for a while and com ng back into service, are
there any required drills, training to be conducted
when getting underway?

CAPT KYLE: GCkay. | need to step back just a
little bit and explain to you a little bit how we, in
fact, execute the -- how we oversee and do training in
t he Submari ne Force.

Al though ny title is deputy chief of staff
for Tactics and Training, that is really a programmatic
oversi ght of what progranms we have in place, what
training is being formally structured and bought, what
training devices are avail able, what schools do we
mai ntain for our sailors, and | do have a tactical
trai ni ng arm whi ch Commander Johnson is in charge of.

He does go out and periodically ride and
i nspect submarines, crews, but the direct individual
responsi ble for the day-to-day training and readi ness,
t he overseer of any given ship, submarine force is the
squadron commander, and the squadron comrander reports
directly to Admral Konetzni. |In this case, it's

Captai n Richneed [ph], the conmander of Submari ne
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Squadron 1 is responsible for the oversight of the
day-to-day readiness and training of USS G eeneville.

So, that being said, on an ongoi ng day-to-day
basis, he is really responsible for ensuring the
G eeneville -- serves a back-up to the conmandi ng
officer -- the Geeneville remains ready and conpet ent
to go to sea.

Now, this period that they were involved
with, this maintenance period was -- | don't know the
exact tinme, it was probably a 70-day, 70-, 75-day
off-line status, and that is specul ation.

It was what we refer to as an SRA, Selected
Restricted Availability. They are specifically
desi gned, those availabilities are designed to be
[imted in length for a couple of reasons. One is
cost, but another reason is exactly the issue you speak
to, istomnimze the time the ship is off-line, so
that the training recovery programis not as
significant as an extended yard availability. That is
one of the factors on why it is as short as it is.

The idea is to get it in, get the ship in,
get sone things done, inprovenments, nodernization
requi red mai ntenance to get it back out, back on the

line as quickly as we can without incurring a | arge
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cost in either fiscal dollars or large training
recovery costs.

So, ny experience is that while there is sone
atrophying of skills while you are in one of these
60-day or 75-day availabilities, it is not -- it is not
a significant | oss of capability, so that if you were
in-- the Navy's programis if you were in a shipyard,
a longer shipyard period, there is a very formal crew
certification process of exam nation and
recertification of the crew s readiness to return to
sea and becone conpetent and basically allowed to
conduct unrestricted operations.

In this short, two-nonth availability period,
it is nore or less a refresher training period, go out,
step through the process, nake sure the damage control
program and so forth, for the crewis up to speed.

They will typically run sone fire drills,
flooding drills, nmake sure everybody knows where they
need to go, make sure the equipnent is still on board,
in fact, they will do a fast cruise, they will run
through drills and casualties before they get underway,
usually 24 hours in length, they will just do it
al ongsi de the pier, shut the hatches, pretend that they

are underway, and run through sone -- a good, a good
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set of -- they will practice just the underway portion.

They will run it like a day at sea with sone
drills in there, and everybody will go through a set of
specific evolutions to kind of get ready, and they wl|
go out, and depending on the degree of maintenance, how
many peopl e have changed, the squadron commander may
el ect to take sone oversight out there, some of his
staff to kind of oversee and review the operation of
t he ship and give comment, criticismto the CO those
things that are not working as well as it should be and
need addressi ng.

Now, whet her that happened in this particul ar
case, | don't know, and | don't follow that on every
ship, because it really is, as | say, the
responsi bility and requirenment of the squadron
commander to nmake that assessnent, how nuch is the
experi ence been -- how nuch of the experience on the
ship has been | ost during the nmaintenance availability
and what is the required action to get the ship back up
on the line conpletely.

MR. HENRY: Thank you, Captain. Captain, you
have been a source of information since we have been
here on submarine procedures, policies, practices that

have hel ped us focus our efforts, and in particular, in
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your briefings at the evening progress neetings.

Now that we are on the record, | do have one
question or several questions, and if you feel that you
are not the appropriate person to address those, please
say so, and it concerns the practice of carrying
civilians on the Greeneville and that class of
submarine, and in particular, has there been -- is
there sonething established in witing as far as the
maxi mum nunber of civilians that can be carried on a

denonstration cruise?

CAPT KYLE: | don't believe there is.
don't know that. | may not be the right guy to answer
that question. | personally don't know of that. | am

not saying there is not.
There has been over ny career in the service,

been di scussi on about that. To the best of ny

know edge, there is no fixed nunber. | wll try and
find that. | will go to work, get ny people to | ook at
that, but there has been -- there have been cases where

some general guidance has been given on taking
non-mlitary people to sea on ships to ensure that the
proper degree of control can be maintained, that the
ship can be operated safely w thout the nunber of

non-mlitary people on there is limted to the point
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where the ship can continue to performsafely, to
operate the ship properly, and there is enough safety
appl i ances on board for everybody who is there.

MR. HENRY: And ny question is, just for the
record, if we could identify whether there is anything
published in the way of an instruction or reference to
a study, or sone effort that somebody actual ly thought
t hrough the maxi mum nunber in sort of the way you have
just explained, to make sure that the sub's
capabilities aren't conprom sed and that it can still
operate safely.

CAPT KYLE: So, you would Iike any witten
gui dance that exists?

MR. HENRY: Witten guidance that exists, and
if it was based on any sort of a study or any sort of a
study on the safe | evel of the nunber of occupants in
the control roomat one tinme, which would basically be
the crew and then add to that the nunber of civilian
guests that would still allow the vessel to operate up
toits required level of efficiency and safety.

CAPT KYLE: xay.

MR. HENRY: Wth Captain Brandhuber underway,
you said you were acting chief of staff and | guess in

ef fect acting COVSBUBPAC, what was your understandi ng of
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the role and responsibilities of Captain Brandhuber on
the G eeneville?

CAPT KYLE: M understanding was that he, as
an escort, provides |iaison between the group and the
crew, to answer questions, to try to lift some of the
burden of interface, keep people inforned, and off the
backs of the crew, so they can focus on operation of
the ship and to help in that regard, help the ship in
runni ng the denonstration program and to keep things
flowi ng, to provide advice to the captain on who these
peopl e were and what things m ght be appropriate to
show or not show, provide sone historical background
and maybe the captain hinself, because the captain
woul d be the next senior person on the ship, may not
under stand or have understandi ng of.

That is his primary -- that is why he went
out, to provide that |iaison.

MR. HENRY: And to your know edge, did his
rol e change after the collision?

CAPT KYLE: No, he continued in that

function, in fact, he was very helpful. | nean if he
hadn't been there, he basically helped with the -- as |
nmenti oned, there was sone limted hysteria -- he hel ped

quell that. Oherw se that role would have fallen on
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t he backs of the ship. The ship was obviously invol ved
intrying to find survivors and trying to respond to
the casualty topside, so helped with that
significantly.

He provided a very good perspective,
hi gh-1 evel perspective. He did speak on the radio and
tal k about status, and that relieved the captain of
having to make those kind of reports that he m ght want
to make, command | evel reports.

So, he functioned in that -- continued to
function in that role. He was the sort of the l|iaison
and seni or person out there to help with kind of
organi ze your thoughts. | am sure the comrandi ng
of ficer was very nmuch rattled by the collision,
recogni zed that he was responsible in sone fashion for
that in sone way and to have soneone there to kind of
keep things experienced, a little nore experienced
person, a few nore years, to nake sure the right
priorities are set on the ship, it was probably very
hel pful .

MR. HENRY: Thank you.

CAPT KYLE: That is all speculation. That's
not --

MR. HENRY: | prefaced it based on to your
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under st andi ng.

You had nentioned the required reports that
shoul d conme at 5 and 20 m nutes. Those are verbal ?

CAPT KYLE: Verbal report in 5 mnutes, and a
witten report in 20.

MR. HENRY: The witten is a nessage formt?

CAPT KYLE: Yes. There is a tenplate for
that. It tells you what things you are supposed to
report, checklist format.

MR. HENRY: Wth the chronol ogy of the
acci dent occurring sonetine around 1345, and the
responsi bilities being passed to the Coast CGuard for
SAR at 1503, we are tal king about an hour and 15
m nut es?

CAPT KYLE: And hour and how many? An hour
and 20 m nut es.

MR. HENRY: Twenty m nutes? An hour and 20
m nutes. \What precisely was the role of the
communi cation center, were you doing just COVs or were
you doi ng search pl anni ng?

CAPT KYLE: No. At that point, at that point
we were trying to -- ny focus on that was to ensure, to
m nimze, make sure, first things first, and that was

to make sure that there was nobody in distress, and if
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there was sonebody in distress, to afford assistance
t here as soon as possible, and that was ny priorities.

The second thing was to get -- nmake sure the
Coast CGuard and recovery forces, who could better
respond to the search and rescue effort, were really
professionals at this stuff, were com ng on scene,
because | knew the accident occurred close to Honol ulu
and that the deploynent tinme fromthe Coast CGuard
station at Sand Island would be fairly short and |
wanted to nmake sure they were enroute as soon as
possi bl e.

W are not -- we are not set up really to
organi ze or run a search and rescue effort for a | ong
period of time. That is not our -- we are not, you
know, we are not set up to do that. That would not be
our normal role in this type of affair.

If we are in the vicinity of sone supporting
agency, we would again turn it over to the experts as
qui ckly as we could. Qobviously, we are the initial
peopl e on scene, we are the only guy there, and so |
wanted to nmake sure that the priorities are going right
and the information was flow ng up, and we can pass
that to the Coast Guard.

At the beginning of the casualty, the boat
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had reported they were having difficulty talking to the

Coast Guard, and eventually it was resolved. | don't
know what -- | don't know what caused that problem so
we were sort of the -- we were maintaining the |ink

bet ween the actual scene as it was going on and what
t he Coast Guard knew at the rescue center.

Eventual ly, they got -- established sone
directs COVs there, but -- so that was sort of the --
what | saw the function of our center.

MR. HENRY: So, at 1503, what was passed to
the Coast Guard was really the comunication
responsibilities?

CAPT KYLE: No, the actual search
responsibilities, I know they have procedures and
met hodol ogy for cal cul ati ng search and, you know, w nd
bl owi ng, and how to figure all that stuff out, where
the search vector go, and what assets are on station
and what is the best use of those assets.

| didn't have direct control of that
helicopter, | didn't have direct control of those Coast
Guard boats com ng out there, so, you know, they have
all that, MOU set up for support. | nmean that is their
mai n, one of their main businesses in life, and they

are really the pros at that stuff, we are not.
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That is not our main business in life, that
is sort of, you know, we do it until we are relieved,
and we try to get the Coast Cuard, get the experts on
scene as quickly as we can.

MR. HENRY: So, prior to 1503, the Coast
Guard was not directing any specific search?

CAPT KYLE: | can't say that for sure. |
don't know that the helicopter wasn't being directed by
t he Coast Guard headquarters. | wanted to nake it a
cl ear demarcation that I didn't want cross signals to
go, | didn't want to be telling sonebody to do
sonet hing, and the Coast Guard telling sonebody else to
do sonething el se, and therefore, being a confused
effort.

So, that is why | wanted to ensure that | was
st andi ng down fromany direction to any forces.
wasn't going to direct the search and recovery, | was
there to support, ready to go, anything they needed
fromus, and as far as | was concerned, whoever the
| ead man at the Coast Cuard station at the rescue
center, was now OIC at the search and recovery.

MR. HENRY: And that included directing the
G eenevill e and once communi cations were established

and what ever the Coast Guard felt the Geeneville could
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contribute to a search?

CAPT KYLE: Absolutely. | would expect the
Coast CGuard woul d have asked us to do whatever
Greeneville, but if Geeneville was asked directly by
one the on-scene people, by channel 16 or whatever
circuit they were on, that would have fine. They would
have gone after it.

MR. HENRY: | guess ny question was did that
actual ly happen, was the Coast Guard directing
Greeneville in search efforts?

CAPT KYLE: | Kkind of assuned they were, but
| don't think that actually happened. That's a
retrospect thing now that | have talked to some --
heard sone of these people ask this question yesterday
to the executive officer of the ship whether they were
part of a -- given a search area or sector, or given
any direction to search specifically, and they said no,
but it was clearly stated that we were ready to enpl oy
Greeneville to continue the search, she was going to
remain on station to conduct search, and it was at the
di sposal of the Coast Cuard station to do so.

MR. HENRY: But the torpedo recovery boats
were being directed by the Coast Cuard.

CAPT KYLE: Yes, Eventually, when they got

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

48

out there, they were also turned over to the Coast
Guard.

MR. HENRY: That's fine. That conpletes ny
guesti ons.

CAPT KYLE: You see, on the way out, before
the Coast Guard was there, we were talking to the Coast
Guard, telling them where to go, what core speed, how
to get there, and how fast, and once they arrived on
station, | definitely wanted the Coast Guard to enpl oy
those boats as if they were their own, and I didn't --
that was the whol e purpose of the 1503 turnovers, that
t hose assets are now yours, use them however you need
to use them

MR. HENRY: Including the Geeneville.

CAPT KYLE: Yes.

MR. HENRY: Thank you, Captain.

MR WH TE: We need to stop.

[OFf the record.]

MR VWH TE: W are back Iive. W are going
to resune the interviewwith Captain Kyle. The tine is
about 0743. The date is the 19th of February, 2001.

Good norning, Captain Kyle. Thanks for
com ng here.

CAPT KYLE: Good nor ni ng.

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

49

MR WHITE: Sir, we would like to now turn
our interview towards sone of the other aspects of your
duties as deputy chief of staff.

One of the areas | aminterested in is the
operational readiness exans that the vessel is
subjected to. If you could give us alittle bit about
that periodicity, types of things that the crew has to
denonstrate in terns of proficiency and whet her or not
some of these evolutions that they were undergoi ng are,
in fact, denonstrated to sonme sort of an exam ning
board or whatever the termis.

CAPT KYLE: This is Captain Kyle of the
United States Navy. The training reginmen for a
submari ne goes over the spectrumof its operation, the
operating cycle, so |l will start with a very basic
concept of how the operating cycle of the submarine
goes, and we will start fromthe conpletion | would say
of major shipyard availability, not one like I was
di scussing yesterday, a two-nonth availability, but a
maj or availability, such as new construction of the sub
or a mgjor refit, inprovenent period |asting several
nonths up to a year or nore where the ship goes really
off-line for a period of tine.

The ship would cone out of that availability
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and go through initial crew certification, which is the
way | described that basically is boat is exam ned by
its superiors prior to initial operation or going to
sea to check on basic mariner skills, basic submariner
skills basically, can they man a conpetent watch, can

t hey navi gate properly, can they maintain depth

keepi ng, do they have adequate propul sion plant
operators.

Qoviously, all of our ships are nuclear
powered, so a lot of our training effort, thereis a
significant training effort and a certification effort
involved in maintaining the currency in the nucl ear
propul sion plant area. That's a mmjor focus,
conditional crew certification, but a simlar -- a
simlar effort is conducted in the tactical or basic
mariner skills.

Damage control drills are run. There is a
whol e reginen laid out in our training -- instruction
trai ni ng manual that discusses the crew certification
process and the requirenents, and we can provide a copy
of those paragraphs to you.

MR. VWH TE: \What docunent is that called
again, sir?

CAPT KYLE: Submarine Training, Joint

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

51

Trai ni ng Manual , joint being between the submarine
forces in the Pacific and Atlantic, that is why the
joint word is in there.

And that involves both shoreside eval uation
and then an at-sea evaluation by the ship's i mediate
superior in command. That is referred to as ISIC. 1In
this case, as | nentioned yesterday, it would be his
squadron command i nfrastructure.

So, once that basically gets the ship out of
the shipyard and into sone senbl ance of safe mariner
submarining capability. At this point, he is really
not what | woul d consider ready for war or ready for
front-line operations. He is basically certified for
| ocal operations. It is the first step in getting him
back up on the readiness scale to go into forward
action, whether a peacetine deploynent or war, if it
was a wartime or conbat situation, to go into ready for
conbat .

He then goes out and then beconmes -- goes
t hrough a series of certifications, and, you know, it's
a real potpourri of different certifications. There
are certifications for salvage, there are
certifications, you know, kind of what | would cal

some of them | don't want to call themless inportant,
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but they are smaller in ternms of scope, limted in
scope, inportant in their owm right, in their own area,
but as far as the overall ship, they are limted scope
i nspecti ons.

At sonme point in time, about | think within
the first -- correct nme if I amwong, Conmander
Johnson -- but it's within the first four to six nonths
com ng out of shipyard, it goes through what is called
a post-overhaul refresher training period, follow ng by
a tactical weapons certification, TWC. | think within
about four nonths is about --

CDR JOHNSON:  About four nonths is correct.

CAPT KYLE: -- is about correct, and during
that period, the ship and crew will go through about
nomnally a two-week intensive training period at one
of our submarine training centers, such as will be
visited this week, the submarine training center
Pacific up on the hill here where the ship control
trainer is one of those type of training centers, and
they will go through advanced -- | don't want cal
advanced -- but submarine warfare skills, damage
control training, ship control training, various skills
in a school environnment under the tutel age of

instructors, qualified instructors, through a specific
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progr am

This again is nonitored. The progress of
this training is nonitored by the ship's i medi ate
superior in command, squadron and staff, and that is
culmnated then by an at-sea eval uation of about a week
or maybe perhaps 10 days dependi ng on how thi ngs go,
but there is again an agenda of things to be exam ned
during that at-sea period and the TWC.

It is during this period we run damage
control drills, we run enmergency surface -- could run
possi bly emergency surfacing drills although it may not
occur. | nean energency surfacing nmay or may not be
part of that agenda, but certainly sonme sort of
fl ooding casualty will be in there.

He will be certified on his weapons, he w |l
be checked out that he is conpetent to handle, enploy,
| aunch his weapon systens. He would be exam ned in the
sonar processing to see that he could track conpl ex
targets, difficult tracking targets on an ongoi ng basis
and in a conbat situation.

He woul d be check on sensor enpl oynent,
peri scopes froma tactical standpoint, sort of an
advanced |l evel. Sone of these things would have been

checked in the earlier one, but sort of at a nore basic
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| evel, a day-to-day safety level, but at this point

now, he is getting -- once he conpletes this
certification, he is considered a full-up round, if you
will, ready-to-go, you know, one of the regular ships
out here ready for service.

He woul d be given his initial weapons
| oadout, and he would be nore or less in a -- | guess
what you woul d consi der a standby node for depl oynent.

He woul dn't be ready for depl oynent, but he could be
-- he is now a depl oyabl e submari ne.

Okay. The next phase fromthat would be the
next step up fromthere, would be at about the 10- to
12-nonth period, we would try, after this overhau
period -- we would try to get the ship ready for
depl oynment to the Western Pacific, and at six nonths
prior to that period, six nmonths prior to the
depl oynent date, the ship would enter into what is
referred to as the pre-overseas novenent period, and
that is a dedicated and focused tine for the ship, sort
of a stand-alone, and we call it the POM peri od,
pre- over seas novenent.

Once he enters POV he becones a speci al
category boat. He gets special status in our eyes in

t he managenent of that submarine, because he is getting
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ready for deploynent, he gets nore focus and attention
fromthe entire infrastructure support in the submarine
force.

That includes in area of maintenance, if
sonet hi ng breaks, he gets kind of priority,
front-of-the-line privilege to get his equi pnment fixed
and mai ntained. You know, he is sort of a special
category, he's in the sun in terns of everybody is
payi ng attention to what he needs and he is getting |
guess what you would call front-of-the-line treatnent.

During that period, there is a specific
regi nen of training requirenents that have to be
acconplished. There is basic POM training, which kind
of brings back those same skills that were done in the
TWC at that kind of level, you know, strong, but maybe
not at the peak |evel, but, you know, good, healthy
traini ng.

They will be doing tracking of different
submarines, they will be under periscope depth, they
will be | ooking at damage control capabilities, they
will be | ooking at track and basic kind of contacts,
ki nd of making sure there is no holes in their basic
| evel, bringing themup, anything that isn't quite

buffed up to -- you know, is tarnished a little bit or
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fall en away, dust off those skills, and then we go into
t he advanced POM traini ng, which now goes agai nst
targets that are -- or contacts or situations that
replicate the sane | evel or challenge perhaps that they
woul d have on their depl oynent.

We kind of focus that now W are trying to
get nearer the deploynent day, so that we are really
focusing on the teans that will be standing watch
t oget her on depl oynent, the actual people, recognizing
that in the Navy, one of our biggest challenges in the
training business is we have a very fluid work force,
peopl e cone and go at a very frequent rate, so we are
al ways, you know, despite the fact back in the TWC, we
trained this crew, that crewis not the sanme in any
regard by the tine they are in the POM process.

You have | ost maybe a quarter to a third of
t hose people who are trained in the TWC are new peopl e
when you get into this POM period, and that is just the
nature of our business. The average tour |ength on
board a submarine for an enlisted guy may be in the
area of four to five years, or sonme guys may be there
even shorter, three years; officers around the ship,
maybe for no nore than three years.

So, you can see there is a regular role of
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peopl e com ng and going to the ship, and that does
create an ongoing challenge in terns of training.

So, at this advanced -- going back to ny
story, ny tineline -- at the advanced POM trai ni ng
period, we are trying to now -- we have pretty nuch got
-- pretty nuch with maybe a coupl e of exceptions -- got
the crew on board that is going to deploy with the
ship, and we are trying to really devel op the on-watch
t eam concept of working together and understandi ng
everybody's strengths, weaknesses, and really
devel opi ng, you know, gelling the team

After the advanced POM period, we go out to
sea, probably two or three tinmes, and I ama little
vague there because -- | ambeing a little vague
because it's not precise, it depends on what the ship
is going to be doing, what type of m ssions, what type
of enpl oynent.

If a submarine is going to deploy in consort
with a battle group, there is an aircraft carrier
there is sonme training they get to integrate theminto
that battle group team |If they are going to be an
i ndependent depl oyer, not associated with a battle
group, they may have a different slant to their

training. It really is kind of custom zed to what we
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expect that ship to be doing during its deploynent, and
we w il focus at-sea events that are designed to
chal | enge the submarine with the sane type of
chal l enges that they will see on depl oynent.

Again, this is organized by the ship's
i medi at e superior in command, and gets a letter
basically fromus, the submarine's commander, the
submarine force, that tells the captain of the ship and
hi s boss, squadron, what specific skills that we expect
that ship to have to do on deploynent, so if it is off
of this letter that they generate the training plan for
this POM peri od.

This is all culmnated then by a series of
certifications where the actual squadron conmander
certainly wll ride if possible, if he's not conflicted
out, he will try, he will get on there sonetine during
the POM he will try certainly to ride the POMcert if
he can.

A representative of ny staff, typically,
Commander Johnson, will ride on those POMcerts or
nmyself, | have ridden several of themnyself, to
observe the ship in a deploynent replicating scenario.

During those certifications, typically, they

are examned in warfare, tracking, and basic mariner
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skills, all of which are stretched to the max or tested
to the maxi mum on deploynment. That is our product.

That is what we work -- if we were |looking at a
production line here, as a corporation, our product for
the nation is deliver depl oyabl e submari nes.

So, this is the culmnation of all the work,
is to get out on deploynent, and it is that
certification that the squadron conmander does in
consort with a nmenber of ny staff, nmyself or typically
Commander Johnson here.

We huddl e at the end of that. W |ook at al
the comments witten, all the observations nade, and
t he squadron commander nust nake the decision and wite
Adm ral Konetzni, the force commander, a letter that
says USS Subrmarine is ready for deploynent in al
respects, all these areas have been | ooked at, here are
the significant -- any significant issues in any area.

The ship is either certified or not certified to go.

Now, and that is a typical workup froma
depl oynment period, froman overhaul or significant
mai nt enance period to deploynent. If a ship canme back
from depl oynent and did not have one of these big
mai nt enance periods, she would have sort of an

abbreviated training period call a tactical weapons
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proficiency evaluation, which is of the sane scale as
that certification, but perhaps not quite as intense
because it is assuned that not all of her skills have
at rophi ed.

It would be a little bit -- it would not go
so nuch back to the basics, it would start at a level a
little higher than the basics, and then work them back
up again to |l ook for any weaknesses and polish up any
areas that may be a little tarnished and enphasi ze to
t he boat issues.

It would involve a period at the training
center, so the training center would work with the
crew. It would also involve a period at sea.

So, | think that pretty nmuch -- unless | left
sonet hi ng out obvious -- that covers pretty nuch the
training program and how we stay involved wth each
ship, and these training periods are all laid out in
this joint training manual. They tal k about how you
prepare people - two docunents. The joint training
manual and the POM are pre-overseas novenent
i nstruction.

Unfortunately, the POM overseas novenent
instruction, because it discusses sone details of

depl oynment operations, is classified at the Secret
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level, so if you want to |l ook at that, we would

probably have to wite -- honestly, would have to wite

sonme synopsis of -- we could probably show you excerpts

of it, show you the detail that it is witten in, but

it would be very difficult to turn over an exact copy.
It would be much abridges, trinmed out.

You would see a lot of tattered papers,
because it does discuss, you know, the details of
submari ne operations to sone degree of mnutia there,
so it would be a tough manual to give you

But those two docunents in consort, plus
anot her book called The Tactical Wapons Proficiency
Manual Instruction, give the details of how to conduct
one of those evaluations, will have probably have
interest to answer your question, you know, in a sense
of docunentation or progranatics.

MR VWH TE: Ckay, sir. Barry, | would like
to go ahead and give you the opportunity, since you
will be leaving, to continue the questioning.

MR. STRAUCH: Captain, good norning.

CAPT KYLE: Good nor ni ng.

MR. STRAUCH | amgoing to ask kind of broad
guestions. Wre you famliar with or are you famliar

with the general submarine tactics, procedures,

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

62

evolutions at the tine of the Houston accident?

CAPT KYLE: Yes.

MR. STRAUCH. Could you tell nme what changes
were inplenented in procedures, tactics, evolutions as
a direct result of the Houston accident?

CAPT KYLE: Oh, | amsorry, you asked about
t he Houston acci dent?

MR, STRAUCH.  Yes.

CAPT KYLE: | amlightly famliar wth that.
| amsorry, | was -- | thought you were saying the
Greeneville accident -- but the Houston accident. | am

famliar with the general circunstances of that

accident, however, | was not in a position to tell you,
| was nuch nore junior, it was 10 years ago, | was just
going to conmand ny own ship, so for nme to recall what

programmati c changes were nmade as a result of that

collision, it would be a stretch for ne. | don't know
that I can renenber back. |If | struggle here for a
little bit, | mght renmenber.

MR. STRAUCH  That's all right.

CAPT KYLE: | just don't, you know, that is
10 years ago. W still study that collision as a case
study, and | have taught that collision on several

occasions, but | don't renenber any specific changes in
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doctrine or procedure or policy that I can point to as
a result of that.

We did make a change. | renenber as an
exanpl e, | renmenber thinking there was a di scussion at
the tine that the operating area that she was assigned,
t he Houston was assigned to operate in overnight, that
accident occurred in conjunction with the filmng of a
novie. That is what the ship was basically out there
for, we were supporting, asked to support the filmng
of the Hunt for Red Cctober, and there was di scussion
made at the | ocation of that.

Where those operations were taking place was
of f Los Angel es, between Los Angel es, Santa Catalina
| sl and, the discussion was nmade that that was a very
sort of inappropriate place to put the ship for
ext ended submari ne operations and doi ng those types of
operations because of the very heavy traffic in that
area. There was obviously a lot of shipping in and out
of San Pedro. It was just not considered a vary
opti mum pl ace to conduct operations that were not
considered critical to the defense of the nation.

So, that, | do renenber that part for sure,
that operations up in that area were reviewed with a

| ot of concern, if we sent a submarine up there for any
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reason, it would be kind of transited through there,
but we are not putting holding areas up there for
continued operations off Los Angeles, and | think that
still exists today.

W may make a trip through there, but we
transit through and keep on going. W don't stay, we
don't operate typically off of Los Angeles, it is just
not a good -- not an optinmm place for a submarine to
have to operate because of the contact density.

MR. STRAUCH:  Since you are not famliar with
it, I won't push this issue with you, but it is
interesting that you teach this accident as a case
study. Who are the students in the classes that you
teach this to?

CAPT KYLE: A few years back I was the
prospective conmandi ng officer instructor. One of the
el ements that we would teach out of that case study is
t he degree of involvenent of the commuandi ng officer in
decisions to go to periscope depth, how nmuch was
i nvol ved, and how do you do the analysis of the
peri scope depth event, the decisions on what sensors to
enpl oy for periscope depth event, and sonme of the --
some of the follow on actions, should you be invol ved

in untoward incident, how do you help out, you know,
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what are the issues about getting the word to people
and di ssem nation of information out to the rest of the
world for help to exist in the recovery of survivors.

MR. STRAUCH  So, it sounds |ike the students
are prospective conmanders?

CAPT KYLE: Yes, a submarine commandi ng
officer is selected for command sonewhere when he is
probably an XOtinme frame. He goes through a screening
board, his record is put up, and he is selected, is
going to be a conmandi ng officer.

Then, before he reports to his ship to be a
commandi ng officer, he goes through a six-nonth
training period specifically designed to get himready,
to buff himup on all aspects of being a CO

Three nonths of that is spent in propul sion
pl ant training because he will be in charge of that
nucl ear reactor, and three nonths of that is spent on
what we refer to as the tactics course, but it is
real ly judgnment, command | eadership, tactica
enpl oynment, how do you devel op teamwrk on your ship,
and warfare skills, you know how do you do proper
target anal ysis.

So, in that context, in that course, that is

the course | was teaching, is a tactics course, a
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three-nonth tactics course, we would spend a | ot of
time on | eadership skills and where other people have
gone wong, what are the | essons | earned out of those

i nci dents where people had trouble or previous
commandi ng of ficers have got thenselves into trouble,
and what were the | essons or previous incidents and how
to take the | essons back, so they are not forgotten.

One of the case studies we have covered, we
covered when | was that instructor, was the collision
of Houston with the tug.

MR. STRAUCH Was the selection of this
particul ar accident as a case study, was that sonething
that you made or did sonebody el se make it and they
asked you to cover it in the class?

CAPT KYLE: There is a case study nmanual or a
series -- at that time, we have nodified it since then,
we have nodernized it -- but at that tinme we had
probably 10 or 11 collisions that were sel ected by
probably ny predecessor as a PCO instructor, but we
woul d evaluate -- it was our responsibility to maintain
this file up to date. As a nore current or nore
rel evant incident could come along, we would pick that
and maybe repl ace one of them

We had a standing file of about a dozen
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collisions and a dozen groundi ngs, submarine groundi ngs
t hat occurred, that would be in this case study file.

It would be available to every submarine, every
squadron, and we had it, all training centers had that,
and each ship was required to conduct a certain anount
of training out of this inventory every year on a
recurring basis, so that these | essons would be told
over and over again as a refresher.

MR. STRAUCH  You were tal ki ng about teaching
the Greeneville accident to prospective COs and at what
point they get it, and it is one case anong a dozen or
S0 cases.

Are all 12 or so covered or it is up to the
i nstructors?

CAPT KYLE: In the course of the three-nonth
period, we would cover -- we would cover all the cases.
W would do -- we would do them nmaybe one a night or
we woul d go through a sequence where we woul d do one
every other day or sonething like that we woul d cover.

They were edited to the point where you could
cover one conpetently and fully and conpletely in about
an hour, discuss it. It had viewgraphs that showed
what happened, the tactical nmaneuvering and ki nd of

gave you what happened and then the | essons | earned,
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and we would -- the nethod of instruction would be
let's go through the case, let's read what happened, we
woul d stop the discussion and then di scuss what anong
the students, you know, what do they see as the issues
as a teachi ng nethod.

MR. STRAUCH. |Is that case -- do you know if
Commander Waddle was in a class in which this case was
covered?

CAPT KYLE: | don't know that for a fact
whet her that -- do you know if that is still in the --
| haven't | ooked at that case study book in a while --

CDR JOHNSON: This is Commander Johnson. No,
| don't know if he studied that in his PCO course, but
| can be al nost 99.99 percent confident that he has
seen that case study sonetinme in his career

The first time | saw that case study was when
| was in submarine officer's advanced course in G oton
This is the course of study part of being a departnent
head. We studied that particul ar grounding or
collision, as well as several other collisions that
Captain Kyl e has tal ked about.

CAPT KYLE: | would agree with that. |If he
didn't cover it at that course, sonewhere in his career

it was in the library, he had seen it.
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MR. STRAUCH  \What are the | essons, either of
you, what are the |lessons that you would Iike students
to get out of the Houston collision?

CAPT KYLE: You asked nme cold here. |
haven't reviewed, reread that collision. Although
have it in ny folder, | haven't had a chance to reread
the whole, refamliarize nyself with it all

As | recall, the issues were --

MR. STRAUCH Can | interject? | think one
of the key issues, as | recall, was that the ship was
al ready at periscope depth, and it was at night, and
there was confusion as to the lighting schene on the
t ug.

The officer of the deck had not recognized
the Iighting schene, that it was a tug with a tow, and
failed to recognize that this lighting schene that was
on the left, drawing left, and the lighting on the
right, drawing right, was actually the tug was on the
left, and the tow was on the right, and he was going
right between them

CAPT KYLE: That was one issue. | do
remenber this was analysis, simlar in some respects to
this event in that they were in a hurry to get to

peri scope depth to copy a broadcast and to get a
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NAVSAT, a satellite fix, and so there was sone urgency
to get up there, and the analysis -- in those days, we
had, in order to get a fix, to fix a ship's position
we had to copy a satellite that woul d pass overhead, 4
GPS, and you had to be there when the satellite rose,
and you had to be on tine. |If you mssed the rise of
the satellite, you wouldn't get the fix.

They al so have a fixed broadcast schedule to
get the radio traffic at a certain tinme starts, and if
you miss that tinme, you mss the broadcast, as well,
and so they were in sort of a hurry, they had a | ot of
contacts, and they were sort of in a hurry to proceed
to periscope depth, sonme urgency involved, and in sone
regards it was very simlar to this case, in that they
did not earn contact analysis as well as they should
have, they didn't realize this contact was as cl ose as
it was when they went to periscope depth.

MR. STRAUCH: One of the things that really
surprised ne in the |last couple of days was how nmuch of
the contact determnation is really subject to human
interpretation, and | guess given the sophistication of
t he weapon system we are tal king about, | nmean frankly
| found it kind of surprising.

It really depends on the expertise of the
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i ndi vidual s involved, the ability of individuals to
access certain paper and pencil materials, and | am
sure you are aware that the nore you subject sonething
to human interpretation, the nore you have manua
processes involved, the nore likely errors are to be --
are when you throw a wench into this, such as putting
civilians in between sonebody's desk and his station.

What are your thoughts about that? Just how
much peopl e have to think about things, interpret
things to determ ne whether or not there are vessels on
t he surface?

CAPT KYLE: Well, you are correct in a sense
that it is not -- it is not a totally automated system
and it really depends on trained operators, you have to
be a thinking person up there. You can't just turn off
your brain and expect everything to be fine, we do
spend an awful lot of tinme fromthe very begi nning
training officers and crew nenbers on the principles of
target notion analysis, and we try to put into place a
series of checks and bal ances to make sure that it is
not a single point safe, dependent on a single
i ndi vidual to nake the call on safety to go to
peri scope depth, so it is an independent reviewis

conducted of the procedures taken to conduct the ascent
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to periscope depth.

But it is the nature of the problemthat
there is no directly automated process by which we can
do this analysis w thout human oversight. W are
getting better. There are -- you know, we are in the
process of installing systens on the board that are
nore autonmated, that have greater capability to do
aut omat ed anal ysis of target notion analysis, but to
date, none of them none of those systens by thensel ves
isinfallible either. There are assunptions made at
each one of those that if not conpleted, would yield
i naccurate results.

So, no matter, even though the machine is
providing i nputs and consi deration, you know, given
certain assunptions, this is where the contact would
be, it still requires an overall sanity check. It
needs a human in the loop to look at this and do an
i ndependent eval uation to see that the automated result
is, in fact, realistic and jibes with the data that is
avai l able to the operator for observation to see that
it is correct, and | don't think -- | just don't see
even | amvery heavily involved in nmy business of
noder ni zi ng that whol e process and | ooki ng at options.

We have got a |lot of people, a lot of snmart
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peopl e working on that for us because frankly, the
demands of the country have forced our submarine force
into situations where the contact managenent, the
nunber of contacts operating around a submarine force
is greater than it has ever been before.

We are operating in areas now where there are
literally scores of contacts in close proximty to our
shi ps, and they have to be able to handle nuch nore --
many nore contacts in close proximty to the submarine
in past years, nmuch nore difficult problem so we have
a tremendous effort in progress to try to cone up with
mechani cal and automated systens to ease the burden on
the operator to do all this analysis hinself, and there
is no sinple fix.

We have the smartest people in the world in
this arena studying this to cone up with answers. So,
in order to do this job, and I would agree with you, if
there was an automated thing we would go get it, but in
order to continue to operate the submarine force, it is
going to continue in the near future anyway to require
brain power in that process, you know, reasonable
consci ous people who know what to expect from contact
notion to do analysis of the safety of the surface

picture prior to proceeding to shall ow depth.
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So, it is inportant then, if that is a given,
it is inportant then to establish the proper atnosphere
on the ship and the proper procedures in place to
ensure that no single individual is the controlling
factor of deciding to go to periscope depth, that it is
a team process, that there are one or two or three
people in the chain, and they all get a nod in
agreenent that the situation is, in fact, safe.

In no circunstances, | can tell you al nost
assuredly, unless it is a casualty situation, an
enmergency requiring i medi ate surfacing of the boat for
survival, that no officer of the deck in any of the
submarines in this force or the one in the Atlantic
woul d ever go to periscope depth wi thout the ful
concurrence and assent of his conmandi ng officer, and
that is part of the check.

He, the commandi ng officer in our setup, the
officer of the deck does the initial analysis with his
team of people in the control roomusing the machinery,
the plotting, the nmental analysis of those people, the
machi nery analysis to nmake an assessnent that it is
safe, and then it is his job to convince the captain in
the proper setup, it is his job to convince the captain

that it is, in fact, safe to go to periscope depth, and
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the captain has to assent to that, nmake an independent
analysis with all of his experience, at that point 15
years of operating submarines, his own experience of
getting the boat up to periscope depth.

MR. STRAUCH One of the things that | kind
of see in this accident is that, you know, given, as
you know, the fallibility of this process, on the day
of the accident, if anything, it appears as if sonebody
or sonmehow obstacles were put into proper
deci sionmaki ng at the tinme of the event.

| nmean not only was it a key source of
i nformation out of conmm ssion, but there was one fewer
sonar operators in there than there should have been,
and a critical elenment of presenting information to the
CO was unavai |l abl e because there were civilians in
between the FTON his station, and where the CEP was
di spl ayed.

On top of that you have the inevitable
di straction of a bunch of civilians in a very, very
crowded environnment during what is a pretty -- a
potentially very challenging evol ution

CAPT KYLE: | can comment on that, if you
will.

MR STRAUCH: Pl ease.
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CAPT KYLE: Again, this is nore or |ess
opinion. You know, | amjust going to give you ny
benefit of a lot of riding submarines and watching
people do this stuff. Sone of this | can't verify yet
because sonme of these guys aren't talking.

| would love to be able to take the CO and XO
aside and officer of the deck aside, just tell ne what
happened, so it is sonmewhat specul ation, and | am goi ng
to say that in advance, but the situation here,
clearly, when that renote sonar or pager was down, went
out of comm ssion.

In ny mnd, as | think | said on the boat we
wal ked through the other day, in ny mnd, that would be
a big deal, because to nme that is a critical piece of
equi pnent for ne. That is what | depend on, depended
on for years to do ny independent eval uation either as
driving the boat as officer of the deck, or as a CO of
the boat, or even in the post-CO days when | was up
there as a senior rider on the boat, senior as a
squadron commander watching the ship go, | would
al ways, you know, going to periscope depth, | would
| ook at that and see if it was safe to go to periscope
depth. You know, that is just ny job.

Wt hout that piece of equi pnent on board, the
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standard procedure for our boats is to wite a
mtigating set of instructions. The commuandi ng

of ficer, sonmebody would -- the commandi ng officer would
sign the set of instructions that says with this piece
of equi pnent out of conm ssion, here are the special

rul es or procedures that we will enploy until we get
this equi pnent back. We refer to that as a tenporary
standi ng order.

In this case, because it was only a day
cruise, it was only going to be out for a few hours, |
think they departed fromthat formality.

There is no question in ny mnd, nmy suspicion
isif this had been an underway of a week or 10 days or
a nonth or sonething, and this equi pnent was down, this
boat woul d have witten a tenporary standi ng order to
cover that situation, and they woul d have had that in
ef fect and thought about how they were going to
mtigate that casualty.

But | think, ny suspicion again, guess, that,
geez, we have just get to get through this day, we are
busy right now getting all this stuff done, we don't
have tine to wite the standing order, we will just
conpensate for it for the tinme being, and the captain

probably had in his mnd some procedure that he was
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going to use to conpensate, and he was just going to
take care of it.

Regardi ng the bl ock plot by the people who
were standing there, in practicality, in conbination
wi th the sonar equi pnment out of comm ssion, in nmy mnd,
if I was to wite one of those standing orders,
tenporary standing orders, | would -- that would be a
central elenment in what the mtigation would be -- |
woul d default to the CEP plot if | was witing that
standi ng order, and say we will use the CEP plot in the
meantinme, and it will be maintained in such a such a
fashion, and it will be, you know, be our central
contact anal ysis station.

But that doesn't nmean that that is the only
way you can do it. There are nodes in the conbat
systemthat he can go and get that sane information
that will be presented on that CEP plot. Whether he
did or not, I don't know if he went over and even
| ooked at that, but that information, he needed to do,
the contact analysis was avail able on the conbat
system displaying all the contacts and the bearing
versus tinme to do that analysis.

O he could go into sonar. As | understand

it, he did go into sonar, and the XO went into sonar to
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| ook at this, because for he | ooked on the ASBDU is
exactly what is presented in sonar anyway, he can do
the sane analysis by wal king into the sonar room

So, the fact that that equi pment was down is
significant in its imediate right, but that is not --
it is not a showstopper. You have a way to work
around that. It is not -- it is not -- it is not a
pr obl em

Now, what was the central issue, why did this
break down? | think the real issue is not so nmuch the
visitors. The visitors were probably at sone -- their
present on board was a driver, but those 16 fol ks that
were distributed in that control room would it have
been better if they hadn't been there? Probably, but
again, was that a show stopper? No. W have taken
visitors out to sea many tinmes safely, nore visitors
than that, been in control, and you can operate the
ship safely. That is not, that in itself is not a
driving issue either.

We have had mlitary people, that many
mlitary people in control. Wen we operate the ship
at battles stations, there is nore people than that
than 16 in control, and yet we can operate the ship in

a conbat situation wth nore than 16 people in there.
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That is required, that is the stations.

So, the nunmber of folks that were in there,
inits owm right, is not the issue either. The real
issue on this thing is for some reason, the commandi ng
officer, in nmy opinion again, the commandi ng officer
felt some sense of urgency to get on with the agenda,
to get the ship going, headed hone, to catch up with
t he schedul e.

Whereas, we like to have this two-party
check, the officer of the deck proposing I think it is
safe to go to periscope depth, captain, this is the
reason why | amjustifying why it is safe, in de facto,
he was cut out of the |oop, and the captain
i ndependently was nmaking these decisions to go to
peri scope dept h.

He was driving in his junior to senior
rel ati onship, senior to junior relationship, that
of ficer of the deck, and nuting, effectively nmuting his
i ndependent anal ysis of the contact situation, and he
captain's judgnent as to the safety of the situation
topsi de and the adequacy of the maneuvers and required
to do the analysis was faulty.

He did not do an adequate anal ysis of the

sonar situation, and he did not do an adequate anal ysis
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of the visual picture once he got to periscope depth to
assess the safety to conduct the energency main ball ast
tank bl ow.

W lost -- we lost the dual party check, and
as you said, any given person can nake an i nproper
judgnment. Unfortunately, in this case, it was the
seni or guy, and he was -- that exact incident, that
exact issue, the danger of falling into that trap was
t he subj ect of repeated discussions at that PCO s
course when | would teach that course, because
personal ly, my personality is very prone to recall that
singl e man, one-man show. You are the one-nman show,
you are doing it all, and ny personality is such that
it is very easy for that to happen to ne.

It happened to ne in ny command tour, | had
to be very, very cautious that | did not override the
j udgment and the feedback of ny juniors in making
deci si ons of command | evel, conmand | evel deci sions.

| amsure if | asked the current PCO
i nstruction, Captain Neiderhouser [ph], that sane
di scussion is happening today in that class up on the
hill.

MR. STRAUCH. | think if we had tinme, we

could tal k about sone of the human factors issues of
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conspicuity of a white hull against a white background
when there are waves spl ashing, and we could tal k about
some of the other issues, but | do want to ask you a
coupl e of questions in regard to what you said.

Wth your know edge of the situation, in your
opinion, did the captain violate any witten procedures
by not fulfilling -- and I amnot sure what the termis

-- a tenporary order because the ASBDU [?] was out?

CAPT KYLE: | don't think the fact that the
ASBDU was out violated the procedures, | don't
understand that, but he did not -- what is that?

CDR JOHNSON: Search techni ques?

CAPT KYLE: How about the seal ed standing
orders? If we are going to periscope depth, how | ong
does it say to stay on a |eg?

CDOR JOHNSON: | will have to pull it up and
| ook at it specifically.

CAPT KYLE: Wuld you pull it out and take a
|l ook at it? The seal ed standing orders discusses the
preparations to go to periscope depth and what you
should do, and it says you shoul d anal yze contacts on a
given | eg during passive analysis for a period of at
| east three m nutes before you change course and check

it on another leg, and he didn't spend three m nutes
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t here.

| have a little graphic in nmy bag over there
to show the difference in that. |[|f he had stayed for
three mnutes on his initial leg of 3-4-0, if he had
stayed there for three mnutes, | think the fact that
this contact, the Ehinme Maru, woul d have been, the fact
t hat he was cl ose woul d have been unm st akabl e on any
sonar display, any contact, any piece of equi pnment that
was still in operation, it would have been absol utely
i ndi sput able and clear, and any of his operators in the
control roomwoul d have seen that and raised his hand
and say, hey, this contact is close.

So the three-m nute, the lack of the
three-mnute leg in ny mnd was a significant deviation
from procedure.

MR. STRAUCH. But you sai d sonet hi ng about
filling out a piece of paper regarding a change in
procedure or --

CAPT KYLE: Standing order.

MR. STRAUCH. Standi ng order, because the
ASBDU was down.

CAPT KYLE: That is just -- that is just
gui dance to his watchstanders on how to conpensate and

mtigate. It kind of highlights to them hey, this
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significant piece of equipnent is out of conm ssion,
and so for his watchstanders, this is how we are going
to operate the boat with this equi pnment down.

MR. STRAUCH. It is guidance, but it is not

required?

CAPT KYLE: Once it is signed, it is
required.

MR. STRAUCH But in terns of what the CO was
supposed to do, it's guidance. In other words, the
fact that he did not fill out the order, he did not

vi ol ate a procedure.

CAPT KYLE: Well, | don't know, let's see, |
have to think about that. Wat requires tenporary
st andi ng orders?

CDR JOHNSON: My under st andi ng, as commandi ng
officer, was that | wote tenporary standing orders to
ensure that ny crew had ny viewpoint, ny precautions
prior to exercising an evol ution because sone equi pnent
was out of conm ssion. The requirenent for those
tenporary standing orders was nore --

CAPT KYLE: Right. | don't knowif there is
a requirenment that says --

CDR JOHNSON:  There is no specific witten

requi renent that says you have to wite tenporary
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standing orders. It was good submarining practice.

CAPT KYLE: | amnot sure there is, but
will tell you that is commonly it is not, that is a
common practice.

MR. STRAUCH. |Is there witten procedures
regardi ng how, you know, whether to slow up or speed up
because you have to get back at a certain tinme because
civilians are there, and they want to get back?

CAPT KYLE: No.

MR. STRAUCH. Are there any specific witten
procedures regardi ng what evolutions to performor not
to performw th civilians on board?

CAPT KYLE: No.

MR. STRAUCH  Shoul d there be?

CAPT KYLE: Should there be - | will say
possi bly. There are certain procedures that are
clearly -- clearly would -- you know, | don't know that
that even woul d be hel pful, but there are certain
procedures that would not -- that would just be beyond
j udgnment, beyond -- be totally out of, you know, sone
drills we do, sone casualty procedures that we do, and
propul sion plant stuff. | just can't inmagi ne anybody
woul d ever in their right mnd think of doing some of

those things with a civilian on board.

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

86

| nean that would not be -- you know, so |
don't know. That will be the subject of a |ot of
t hought and di scussi on whet her we have witten
procedures on that.

MR. STRAUCH It sounds like as a result of
t he Houston accident, that there was a change in not
doi ng those kinds of evolutions in the Los Angel es
area, but even that wasn't put in witing, is that
correct, in your understandi ng?

CAPT KYLE: | can't say that for sure. Al |
am sayi ng what they did in the Houston accident was
t hey made a consci ous schedul ing decision not to
operate off Los Angeles. That was the decision at the
command | evel at the oversight, that Los Angeles is not
a flight training area, we are not going to go up there
and do mmj or naval exercises or operate in a long
period of tinme right off of Los Angel es.

But that is -- that is still a conmon
decision, but | don't know that it was ever witten
down or it's -- there is not a prohibition of sending a
submarine up there. |If there is a need to send one up
there, we will send a submarine up there, but that is
not going to be a place that we can continuously

oper at e.
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MR. STRAUCH Do you think as a result of
this accident there should be a prohibition against
perform ng of training maneuvers off the coast of
Hawai i ?

CAPT KYLE: No.

MR. STRAUCH Wy not ?

CAPT KYLE: Because there is nothing
i nherently dangerous in doing training maneuvers off
t he coast of Hawaii. W have done thousands of hours
of training operations off the coast of Hawaii,

t housands, safely, w thout any incident, wthout any
pr obl em

We have thousands of hours of operation off
the cost of Southern California, off of San D ego,
wi thout a problem wthout incident, and it is
necessary, it is absolutely necessary for the continued
training of our subrmarine force to do those operations
in the proximty of the |l and, because that is where we
do our business in wartinme, and that is where we do our
busi ness on depl oynent.

So, in order to get that training, we have to
be able to operate off the coast of | and.

MR. STRAUCH  And even if that training

i ncl udes energency blows just a couple mles off the
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coast of a fairly busy port?

CAPT KYLE: Yes. It can be done safely.
There is no reason why it cannot be done in a safe
manner off the coasts of any reasonabl e place. Now,
keep in mind in this particular day, although they were
nine mles off of Honolulu, there was not a heavy
contact incident event that day. There were only two
or three contacts to contact this tracking. That is a
pretty | ow nunber, and two of them even after the ship
was surfaced, were not even visible. They were out a
| ong ways away fromthe ship. There was nobody el se
out there to even render rescue assistance to the
casualty, so there was one guy out there, and that is
well within the capacity of the ship if they had
fol |l owed procedures to handle that contact, and to have
conducted this evolution in a safe manner.

So, you know, the practice, if everything had
gone right, they would have seen this contact and said,
oh, this guy is close, let's relocate or wait until he
goes by and nake a conscious decision we will go over
here, leave this guy behind, go to sonme other place
where there isn't sonebody, and it could have been done
perfectly safely.

MR. STRAUCH: In your opinion, would there
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have been the sane kind of enphasis to hurry back if

t here had not been civilians on board? | guess what |
amgetting at is if there had only been strictly the
ship's crew on board, and they woul d have been del ayed,
and they woul d have had to have spent overni ght, would
t hat have been a big deal to the crew?

CAPT KYLE: That was the proximte source of
the feeling of urgency on the part of the commuandi ng
officer, so in that fact, in that matter, civilians did
have an inpact on this particular event because they
were there, and because there was an agenda there, they
were the focus of this operation.

You could go and say, gee, if the civilians
weren't there, the ship wouldn't have gotten underway,
| mean -- and we woul dn't have had the accident, and
that is true, if they hadn't been, that is the only
reason the ship got underway to go to sea that day, the
G eeneville did, was to take these civilians out, but
because there was an urgency to conplete the evolution
on time, that did drive, | think, was a contributing
factor.

Now, it could have been any event. There are
ot her things that could have driven that sane sense of

urgency - desire to get back before sundown. GCee, |
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really don't want to go into port after dark, and if |
don't make sundown, | will have to stay overnight, |
don't want to go in at night, I wn't be allowed to go
in at night, or sonething like that will conme up, and
that has driven COs to nake poor judgnment deci sions
because they are trying to get there before the sun
goes down, and whatever agenda they were on, got

del ayed for whatever reason, and as a result, they kind
of hurried up to get back in tine.

| can renmenber in that drowning and collision
presentation, the ship | was on before | got there ran
aground off San Di ego because they were in a hurry to
get back to San Diego before dark, and the CO in that
sense, just drove the ship too hard to try to make that
tinmeline rather than slowi ng down and saying we are not
going to make it tonight, we are going to go in
t onor r ow nor ni ng.

Those things are like that, it could be
anything that drives the agenda. It happens to be in
this particular case, the fact we wanted to get the
civilians back by 1600 or whatever and we got a little
behi nd schedule, so that is an issue in that respect,
the tineline.

MR. STRAUCH. And inconveniencing the crew
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versus inconveniencing civilians, what effect would it
have had if it would have been just the ship's crew
having to be inconveni enced by spending an extra night
that they hadn't planned on?

CAPT KYLE: It would have been a driver

nonet heless. It may not have been as strong a driver,
but he would have not wanted -- | think in this case, |
amreally socking at supposition here -- but it wasn't

a nighttime deal was not the factor here. He had an
agenda to be back at -- | think at 1400, and an
approach point to Pearl Harbor pierside at 1500.

There is plenty of daylight yet, so he was
really, he was really -- the civilian schedul e was
probably driving this particular case. They could have
easily, if it had just been the crew out there, he
could have called up and said | can't nmake 1500, can
cone in at 1600, and they would have -- he woul d have
gotten permssion to cone inalittle late. That is
fairly commonly done, sonething happens, you can't mnake
it, just call up and say | need to cone in a little
| ate.

MR. STRAUCH. The | ast question | have is one
of the kind of curious things |I think we have al

| earned in the last couple of days is that the Navy
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seens to have a fairly punitive approach to error in
its tactical environment, and that goes against current
thinking in the field of human error investigations,
which takes -- doesn't |look at the person committing
the error so nuch as the context of the error and the
events that led to that error. |If anything, | think
their thinking is that taking a punitive approach could
di sgui se sone of the antecedents to error and make it
even nore likely that errors, simlar errors would
occur in the future.

Wul d you care to coment on that?

CAPT KYLE: | understand what you are saying,
however, the long-standing belief in the Navy, and it's
a fundamental principle, is that those responsible are
hel d accountable for their errors.

If they err significantly, they will be held
accountable. Now, | don't think, on the other hand, |
t hink that the Navy has softened in that respect.

There was a period of tinme when one strike and you are
out. In this case, many, many cases of, you know, a
second chance nmentality and, you know, there is no
scapegoat. | mean you nmade a mi stake, |earn the

| essons, get back in there and keep on goi ng.

This is a very, very serious incident, and

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

93

there will be probably -- there will be obviously a
litigatory investigation. However, | don't think,
really don't believe that -- | do believe, | guess, is

a better way to say it, nore positively, is that
getting to the source of the problem the root of the
i ssue, what is the bottomline cause is sonething we
also do fairly well at. We will find, we wll
determ ne what the bottomline cause of this accident
was, and not just pin it on one guy's bad judgnent and
say his bad judgment, we will take himout, and
therefore, the organization is back to -- is okay.

We understand that there are root causes
here, programmatic issues that we need to | ook at - how
did this happen, what was the circunstances that were
all owed to occur on that ship that took a well-trained
officer and allowed himto nmake -- nore than one
officer really -- several well-trained people, allowed
themto nake a poor judgnent, and that is always in the
back of our mnd is how, what environnment was existing
on that day, despite all this good training we gave
this guy, and years of experience he had, how did this
still happen, what things were m ssing, how did we put
himin this circunstance, and we will get to the bottom

of that, there is no doubt in ny mnd that we wll,
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because that's what everybody is wondering, because
everybody knows Commander Waddl e and his team know what
they are supposed to do, and they are probably going
through infinite recrimnations at this point, why, |
know what | was supposed to do, why didn't | do it.

In sone fact or another, we, you know, put
himin a circunstance where his training was -- didn't
protect him | nean he deviated from established
procedures and training, and the stuff he has been
trained to do for sone reason, there is sone notivation
there, sonmething that drove himto do that, and we have
got to understand that.

MR. STRAUCH  Thank you, Captain.

CAPT KYLE: Here is the docunent on the ship
itself for clearing baffles, preparation to go to
peri scope. Stay on course 150 feet until there is
enough data on the ASBDU and the time-bearing node on
Mark 81-2 displays, which is the back-up, ASBDU is
down, but the tinme-bearing node of the Mark 81-2 is
still available, to determ ne accurate bearing rate in
the direction of relative notion (about 3 mnutes).

| f deened appropriate, recommend use of
active sonar, usually [inaudible] during baffle clear

when operating in vicinity of fishing vessels or
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traw ers. Decision to use [inaudible] active sonar for
baffl e clear nmust be predicated on favorable
environment utilizing the guidance of Article 0511 of a
different standing order. That is really the
environmental conditions, doesn't nake sense.

In addition, pay particular attention to
doppler 9 intercepts and any context heard on the
racks, which is the underwater tel ephone. Change
course at least to 120 degrees, normally, at 10 knots,
to clear the previously baffled area.

Try to select a course that will produce a
maxi mum speed across the line of sight while
mai nt ai ni ng the nunber of maneuvers necessary to get
two legs -- mnimze the nunber of maneuvers necessary
to get two |l egs on the contacts.

In general, select a course change that does
not put the contact in the baffles, so that it
denonstrates a trace on the screen and the effect of
shi p's changi ng speed across the line of sight can be
noni t or ed.

Conservatively estimate the contact's range
based on his bearing rate, fire control, and pl ot
sol uti on.

This is his own witing.
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MR. STRAUCH. How can we get that?
CAPT KYLE: You can have -- we can take this.
| don't see that there is anything on this page that
is --

MR. STRAUCH. The previous page begins the
classification.

CAPT KYLE: It says "C' here, but | am
telling you | don't see -- | will look at this and see
if this is classified.

Assure the sonar contacts on the right are
drawing right, and those on the left are drawing left,
or that they are draw ng astern whenever possible.

Achi eve this condition with your closest contacts. |If
the tactical situation is not of concern, take a course
for best depth control.

In this regard, unless a safety course is
prescribed, returning to base course after radiated
noise -- oh, this is a different page.

CDR CACCI VIO The request for that CO
standing orders was made. It is on the required list.

It is currently in -- it says the whole group of al
t he docunents bei ng eval uated for declassification, and
M. Roth-Roffy asked that if we renoved any encl osures

due to classification, that we sinply provide the

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

97

i ndex, so he could identify what was renoved, and so we
are continuing dowmn the path that is on the |ist.

MR. STRAUCH. The standing offers refer to
the -- does that refer to the witten guidance that |
was aski ng about ?

CAPT KYLE: Yes, at |east our understanding
was. Returning to base course after reaching periscope
is generally preferable. Wen on a steady course,
sonar search conpleted, and it is clear to ascend,

i nformthe commandi ng officer the status and
preparations to bring the ship to periscope depth
routi ne evolutions planned, periscope depth, and al
sonar contacts. Request perm ssion to proceed to

peri scope depth. Al that is in here. That is exactly
how it is supposed to be done.

LT JOHANSON: Captain, Lieutenant Johnson of
the U S. Coast Guard. | have a couple of questions, if
| may. | amgoing to be asking you questions based on
information | know you do not have. These are from
interviews with Lieutenant JG Coen and Captain Waddl e
or Commander WAddl e shortly after froma training
aspect.

Li eutenant JG Coen indicated in his

post-casualty interview that there certainly was a
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concern for the PHtime, as well as the availability of
good dive water, 10,000 yards was all that they had in
their northerly course, and they were concerned about

being able to conplete the evolution with good dive

wat er .

Your thoughts on how that m ght drive themto
do it quickly. | know sone of this information is new
to you.

CAPT KYLE: | have not reviewed -- | know
what that is referring to is the dive water -- they

have assigned areas of deconfliction with other

submari nes where they are allowed to operate. So, this

is another urgency thing that is, inmy mnd, is

bal oney. You know, it should not be an urgency thing.
If you are not confortable with the area, he can nove

the ship to a different place, and not be driven to

this area boundary.

He is not allowed to be subnerged north of
such and such a line, and so when he turned to the
north, he had to get the bl ow done, so he is on the
surface, and therefore, quote, unquote "legal" to
operate, and in ny opinion, another bad reason to make
a deci si on.

So, that is another driver that | was unaware
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of that was another incentive to get going with the
procedure in a hurry that is somewhat bogus.

CDR CACCIVIO  Like | say, | know this is new
and you haven't been aware of it. As a matter of fact,
| just rediscovered ny interview sheet yesterday from
this gentl eman.

When t he commandi ng officer, according to the
interview with Lieutenant Coen, nmade a decision to go
to periscope depth, he inforned the OD give ne the
peri scope depth, and you have got five mnutes to do
it.

That is according to his interview [|s that
a conmon t hing?

CAPT KYLE: That supports exactly what | was
just saying. The commanding officer was driving the
OD. That is exactly what I was just telling you.

CDR CACCIVIO Do you think that the presence
of the chief of the staff had anything to do with that,
or it was scheduling, or it was the visitors, or a
conbi nation of all of then®

CAPT KYLE: It was not the chief of staff.

It is exactly what | just said a mnute ago. He wanted
to finish this programon schedul e, nmake a good

i mpression of his ship to his visitors, get back on
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time, and not inconveni ence those peopl e.

CDR CACCI VIO Normally, does the commuandi ng
officer allow the officer of the deck to take as mnuch
time as he needs to get to periscope depth?

CAPT KYLE: Absolutely. The mnute you say |
have to get there in five mnutes, you have just -- you
have just violated Rule 1, which is you have elimnated
t hat i ndependent thinking of the officer of the deck.
He can't nmake those -- he is a Lieutenant JG for
Pete's sake, he has been doing this business for six
nmont hs or sonething, and he is not in the sane |evel,
he doesn't have the sane experience to fall back on, on
contact managenent, that a guy with 15 years of
submari ni ng experience can do, can |look at the contacts
and make judgnents very qui ckly based on what he has
seen because he has seen it gazillion tinmes. This
| i eut enant has probably seen -- done this maybe 10
times in his life, and to say you have got to get it
done in five mnutes is an unreasonabl e request.

CDR JOHNSON:  Can | add sonet hing real quick?

CAPT KYLE: Five mnutes, the five mnutes
put the urgency sense in Lieutenant Coen's heart, |
have got to get this done in a hurry, and so he is

going to be nore inclined to say -- to say he is ready
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when he is really not ready.

CDR CACCI VIO  Through Lieutenant Coen's
interview, he made nunerous, and | do nean numnerous
references to the control roomwas very crowded and it
was very confusing in there. | don't renenber this, I
don't know that it was very confusing, it was very
crowded. He continued to say that the entire tine.

Is an officer of the deck expected, if he
feels like he's -- and | don't want to use the term--
how do | say this -- | don't want to use the term

| osing control of the situation or being overwhel ned by

the factor -- is he free enough to express that to the
commandi ng officer, "Captain, | amunconfortable,

need to get sone people out of here, | need nore help
in here?"

CAPT KYLE: You would hope so. You would
hope so, and --

CDR CACCIVIO  He wouldn't suffer -- he would
not suffer anything on a fit rep or any reprimand from
t he conmandi ng officer for doing that, would he?

CAPT KYLE: | would hope no. | nean | have
personal ly served with commandi ng officers in days of
old, in the bad old days where they were pretty hard

over guys that were pretty -- the personality was sort
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of A type, At++ type personalities, and if you didn't
make them happy, they would take your face off in a
second, but -- but know ng Commander WAddl e, he is not
that type of person, he is not the kind of guy who is
going to unload on sonebody.

| think if Lieutenant Coen had said | need to
get sonme people out of here, these guys are bothering
me, | think -- | think it would have been, especially
with the chief of staff there, he would have been
sensitive to that, the captain would have been
sensitive to it, and they woul d have done, you know,
mtigated the situation for him or nmaybe got his nore
senior officer of the deck up there, you know, he was
nore confortable with that.

CDR CACCI VIO Do you think that the captain
woul d have been aware that this was the first tinme that
Li eutenant Coen had ever participated in an EVMBT bl ow?

Shoul d the captain have known that this is an officer
who has never done this evolution before or possibly
not ?

CAPT KYLE: | don't know if he should have
known, | don't know. | don't know that | would have
remenbered that if | was the CO have you ever done

this before, | nean the EMBT bl ow procedure itself is
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not particularly conplicated.

CDR CACCIVIO On the scope, Lieutenant Coen
i ndi cated that he, when the scope broke the water, he
did three quick sweeps, and the captain took the scope
away fromhim Those were his words. He never had a
chance to do a | ow power, a slow search and | ow power
for contacts. He did his three turns in a hurry, and
as a matter of fact, on the first turn, the scope was
experiencing sonme wave slap. He said it may have
actual ly subnerged, | don't renenber, but | know it was
taking water over it. | got three sweeps. The captain
said, "Let ne have the scope,” and he never got a
chance to |l ook in | ow power.

| don't want to say is that normal, but would
the captain normally allow the officer of the deck to
satisfy hinself as the OD that he, in fact, of the
contact picture, with a good, slow search prior to
t aki ng the scope from hinf

CAPT KYLE: You have got to renenber the
reason why we were going to periscope depth in the
first place, what was the purpose. The purpose was to
get a good visual search done.

CDR CACCI VIO Sure, exactly.

CAPT KYLE: That's the whol e reason we went
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to periscope depth, so it is not normal unless, you
know, there are cases, tactical cases where the
commandi ng officer would -- you know if he felt that
the situation required the captain's inmed ate judgnment
on the tactical situation on the surface, then, the
captain, it's not unusual for the captain to take the
boat to periscope depth, so he could see i nmediately,
with his own eye, what the tactical picture was.

In conbat situations, that is normal. He
woul d take the boat up to periscope depth because you
can't afford to -- you know, you are in a conbat
situation where the length of exposure of the periscope
coul d nmean i npending attack on your own ship, so you
woul d not typically have a six-nmonth qualified OD take
the boat to periscope depth in conbat.

So, that is sort of the end of the spectrum
but there is conditions short of that, that you m ght
come up with and say | will take the boat to periscope
depth because | want to see the situation immedi ately.

CDR CACCIVIO Right. | haven't had the
opportunity to see any of the actual deck | ogs or
anything. Lieutenant Coen nentions in here after he
canme on watch, and while they were doing sone of the

deep water stuff, they were in the process of shooting
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wat er slugs, denonstration for the guests.

Havi ng been out there, | kind of know, but
coul d you describe the inpact that may have on sonar
being able to acquire and nmaintain track of passive
contacts during this evolution?

CAPT KYLE: Shooting water slugs only |asts
about -- the whole event is over with in about 10
seconds. It's a nonentary loss - it will affect the
sonar's ability to search for about 10 seconds, because
it's a loud noise just behind the sonar itself, but it
is not a significant inpact on the overall searching
capability.

CDR CACCIVIO Capability is imediately
restored after that?

CAPT KYLE: Imediately restored right after
it is done.

CDR CACCIVIG In your experience as a
captain, is it comon when they announce that they are
shooting water slugs for sonarnmen sonetines to take
t heir headsets off because they don't actually know the
exact tinme they are going to shoot themto keep from--

CAPT KYLE: What | have seen in nost cases,
they will turn down the volunme on their headphone, and

they will keep listening, but they will just turn down
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the -- they have a volunme control right there on their
console. W rarely found people taking off their
headphones.

CDR CACCIVIO On, yes, | just have seen
t hat, when they don't know exactly when they are going
to pull the trigger.

CAPT KYLE: That's on the bone fish

CDR CACCI VIO Yes, sir. Ooh, that hurt.

The captain nentioned in his interview that
they did have a contact at 340 that faded, and it
appears, and | don't know that we asked him this was a
very enotional interview at the time, and then didn't
think it's appropriate to ask questions at that tine,
that there was no attenpt to reestablish this contact.

In you being a former CO of submarine, if you
were going to maneuver your vessel in the direction of
a contact that you had faded and gone through the CVBT
evolution, would it be prudent to try to reestablish
that contact to ascertain any type of range information
you may have?

CAPT KYLE: The contact at 340, he was doing
his maj or clear going to periscope depth and everything
at course 120. 340 had put that contact in the port

baf f | es.
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CDR CACCI VIO Yes, | amtal king about after
he finished that and was actually conducting his
energency deep just prior to bl ow ng.

CAPT KYLE: He is still in the baffles.

CDR CACCIVIO He altered course in the
transition, the left full rudder to course.

CAPT KYLE: 340.

CDR CACCIVIO  340. So, he is comng back to
t hat area.

CAPT KYLE: Right to that side, but he has
al so increased speed.

CDR CACCIVIO Yes, sir.

CAPT KYLE: And it is incunbent upon him you
know, in ny experience again, is to go through each
contact that you have on the sonar, and that is why you
are using passive sonar. It is the nbst sensitive.

You are nost likely to detect any contact on the
passi ve sonar system That's the nost sensitive
sensor.

CDR CACCIVIO Yes, sir.

CAPT KYLE: For the |ongest range. So, you
woul d go down, you would take a | ook at all those
contacts and either resolve in your mnd that the

target, the contact, and the sonar, held in the sonar
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at such a range that it is not going to be visible, or
if it is visible -- evenif it isn't, you would | ook
down at each bearing of each sonar contact to see if |
can see them |If it is clear fromthe sonar analysis,
the contact is at 20 mles, you are not going to see
that contact with your periscope. If it's within
10,000 yards, within 5 mles, you should be able to see
them You need to go, continue to search until you see
where that contact is.

CDR CACCIVIO  Yes, sir. In the |ast
guestion | have for you, Captain, the fire contro
solutions that are generated and updated, is there any
ki nd of perm ssion or notification required of the
officer of the deck if the fire control technician is
to change that solution, to update that solution that
you are aware of ?

CAPT KYLE: Not in a normal steam ng watch
That is his job to maintain the systemsolution up to
date, but it is incunbent upon himto notify the
commandi ng officer of any, or the officer of the deck,
of any contacts that appear to be threatening given the
set to periscope depth or close CPAs, and when | say
"close CPAs,"” | nmean CPA within 4,000 yards or so of

t he shi p.
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CDR CACCI VIO Thank you, Captain, that is
all the questions | have.

MR VWHTE | would like to take a brief
break at this nonent.

[OFf the record.]

MR VH TE: We are back with our interview of
Captain Kyle, and | believe Lieutenant Kusano had a
guesti on.

LTIG KUSANO  This is Lieutenant Kusano.
Good norni ng, Captain.

CAPT KYLE: Good nor ni ng.

LTIG KUSANO | guess | will just bring kind
of a general perspective and forner OD on a surface
shi p.

You mentioned the captain driving the ship
and how dangerous that would be. Have you ever heard
the term "I amjust a parrot on the bridge?"

CAPT KYLE: No, | haven't heard that, but |
know what you nean. The captain is issuing all the
orders, and you are just relaying, you are just a
nout hpi ece of the captain.

LTIG KUSANO  You nenti oned where ODs shoul d
know better to speak out if there is a dangerous

situation. In your experience as commandi ng of ficer,
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how often did that ever happen?

CAPT KYLE: It takes a -- the problemwth it
is nmost junior officers, if they knowis wong in their
heart of hearts will tell -- you know, they will tell a
captain | don't think that is right, but if there is a
doubt in their mnd, you know, that is what | worry
about, if there is doubt in his mnd, he will say,
well, | don't feel confortable with this, but the
captain feels confortable, so he has a | ot of
experience, | will gowthit, and that is the
dangerous part, because he won't answer the doubt.

| mean if it is clearly sonething the captain
is forgetting, that doesn't bother nme so nuch because
nost people will say, hey, you forgot to consider this.

This is obviously sonmething wong. He will probably
rai se his hand and say, you know, point at it and say
this is wong, because the officers are well trained,
and they want to do the right thing, and they are
trying, but it is that question, that question in their
mnds is gee, | amnot that confortable, but that is
because | am not experienced, he has got all the
experience, he has got 15 years ahead of ne, it nust be
okay, the captain. | trust the captain inplicitly,

he's ny, you know, he's the captain, so | am not going
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to talk to himabout it.

LTIG KUSANO | guess it would depend on the
personality or how strong the officer of the deck or
the JO is.

CAPT KYLE: Certainly, and the relationship
bet ween the captain and that individual.

LTIG KUSANO Rel ationship. | have both a
screanmer and then I had a CO who was just nellow, just
let the OD do the job. Wat | found interesting was a
| ot of accidents were always with COs on the bridge,
and with knowi ng that, I know on the surface program
they don't really teach us, hey, if you guys have a
probl em you know, |et your captain know, |et your
captain -- that was really not enphasized.

Do sonme JGOs, when they go through their
training, are they ever instructed, that kind of
i nformation?

CAPT KYLE: Yes, they are. W teach that
repeatedly, that it is the team concept, everybody has
a voice, and teamng is the way we succeed. As Advias
Barrio [ph] was saying if you get down to a one-nan
show or a single person, you are only as good as that
person is, and we know every person is fallible. There

isn't anybody that doesn't make m stakes. That's a
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human frailty, and if that is what you are depending
on, is one person, sone mstakes will happen. So it's
doubl e- check

Al'l of our procedures on the boat are based
on doubl e, two-person, the rig for dive, classic
exanple, rig a boat for dive to get ready to subnerge.

It's the First Petty Oficer, second checker is an
of ficer, and we go, we do everything double.

If we are going to hang a tag out to place a
pi ece of equi pnment out of conm ssion for maintenance,
we will put, one person will hang the tag, the second
person wi |l doubl e-check the tag. There is always two
people in the |line because we recogni ze the fact that
any given person, that's just the way God nmade peopl €,
they are not perfect, and they all nmake m stakes, but
we hope, and we are pretty confident that two people in
arowwll not nmake the sanme m stake

LTIG KUSANO Isn't it also there have been
cases of experienced ODs saying in other accidents
where they have just been quoted as saying in
investigations, | will just let the COdrive the ship
and et himget into trouble, | nean that is sonething
that hopefully, it wouldn't happen, but do you think

that is possible that sonething |ike that coul d happen
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ever? | mean | hope it doesn't, but it has happened in
surface fleet.

CAPT KYLE: | amsure -- | amsure there are
peopl e who have thought that way, you know, if you are
under a -- especially a guy that is pretty hard to deal
with, doesn't take criticismwell, that there are cases
where, you know, screw it, you know, it's his problem
it's his neck.

But | don't think that was the case here.

That is not -- Commander \Waddl e was highly respected by
his crew | mean | think that beconmes clear in anybody
you have discussed this with, and there was not a case
where they were trying to get himor not tell him about
pr obl ens.

Now, | do want to point out, | would like to
-- there were sone questions during our break about
this five-mnute get to periscope depth thing. That is
not -- that is not an unachi evable effort. | nean |
don't want to say that is not, you know, that there
aren't conditions where getting to periscope depth in a
fairly short order is not required, but that is
unusual , and you certainly would not need that -- you
know, you need all the people there kind of at working

their best, you would probably not let -- you would
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probably talk to the officer of the deck, we need to
get to periscope depth in five mnutes. \Wat that
really neans is you drive the boat harder, you would
use nore power, you would turn rudder, you would turn
the ship faster to get over to your second | eg and your
first leg. It doesn't nean you cut any of the
requirenents to go up, you still have to do all that
stuff.

You still need to try to get two good | egs,
preferably up to 3 mnutes, |I know 3 plus 3, that is
greater than 5, but you want -- ideally if you have
been on a given course, that could count as your first
| eg, so you have got good data comng in, so you say |
have got good data on this leg, | need to change course
in a hurry, get over to the next leg, get 3 m nutes of
data, and get the periscope up.

What that neans is expedite, nove things
fast, get on with it, and drive the issue hard to get
up to periscope depth. That can be done, but what |
was trying to say is that Commander Waddl e, in making
t hat statenent, placed a sense of urgency, an
unnecessary sense of urgency in this case, because
there really was no tactical requirenent to go up other

t han you say | am behind ny schedul e, put a sense of
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urgency on the back of Lieutenant Coen, and whet her he
was capable or had the skills to execute that safely at
a 5-mnute, you know, aggressive trip to periscope
depth, 1 don't know. | don't know his |evel of

traini ng.

He is a fairly junior OD, Lieutenant JG |
think a couple of nonths probably, 6, 5, 7, 8 nonths,
sonmething |like that, he probably hasn't driven the ship
t hat nmuch, and so he is going to need help.

If you want to get up at 5 mnutes, he is
going to need help in doing the contact analysis to get
up there that quickly.

LTIG KUSANO One |l ast question, sir. |
guess from your experience, fromyour days of being an
OD and junior officer to being a commandi ng of ficer,
what woul d you say would allow a JOto speak out in an
incident like this, would it be personality or what
woul d be the nost inportant factor, personality or
experience?

CAPT KYLE: | can't say either one of those.

You need both of those. Experience, personality, the
personality is probably the strongest because if he
knows that he is not experienced and has a forthcom ng

personality, you say, "Captain, | amover ny head here,
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| don't understand it."

And it is just, | can't enphasize that
enough. | nean | can renenber having these di scussions
with alot of my ODs when | was a CO, | said, |ook, you
know, | operated ny ship out of San Diego, which is
frankly a lot nore traffic than here, certainly a | ot
nore than three contacts held off Di anondhead, and, you
know, we are trying to get to periscope depth,
repeatedly would tell these guys, say don't sit up here
by yourself struggling to get to periscope depth, try
to do these contacts. |If you slow down and conme up to
150 feet to do this analysis, and you have got six or
seven contacts, they are brand-new, that you have no
tracking data on, that you are trying to resolve, cal
me i mediately and we will cone up and work the problem
together. You know, we will go through this and work
t he problem

During that process, it was al ways when
went up there, you would try to go and say | am going
to let the guy do his job, and I will watch himdo it,
so you can advi se himon courses to choose, and so
forth, to optimze the trip. A lot of this is trying
to figure out where do you want to go to drive the ship

to get the nost data, the nost efficient data to
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resol ve the target picture.

So, | think to answer your question, that is
| ong, roundabout, | amranbling here, but | think the
personality is probably nunmber one, and then -- because

even if you don't have nuch experience, if you know you
don't have the experience and you have the personality,
you can say | amjust a little unconfortable with this,
rai se his hand, and get the help up there is the right
way to go, and that is they way he is going to get the
experience is by asking for help and get people to show
hi m t he procedures.

LTIG KUSANO | guess | lied, sir. Based on
the personality part, when they go through their
initial interviewto conme into the sub program during
the interview process, what types of -- are they
| ooking for certain types of personalities or --

CAPT KYLE: h, yeah.

LTIG KUSANO -- is it nore just know edge
based?

CAPT KYLE: No, it is definitely -- it is
both. You have got to have the right know edge, but
you have also got to -- they put you in a stressful
situation right there on the spot, and they check your

reaction to stress and how you handl e those ki nds of
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situations right off the bat.

They know the kind of personality. They have
been doing these kind of interviews for alnost 50 years
now, and they know the kind of people they are | ooking
for in terns of their reaction to the type of
guestioning and stuff they get when they cone to the
i ntervi ews.

LTIG KUSANO  Thank you, sir.

LT JOHNSON: Li eutenant Johnson with the
United States Coast Guard. Captain, | have only two
nore questions for you.

| was thinking about a question | had asked
you earlier about this 5-mnute to periscope depth
issue. |In your experience, in your opinion, when would
t he nost dangerous point in the transition be from 150
feet to periscope depth?

CAPT KYLE: Just before getting to periscope
dept h.

LT JOHANSON: Why is that, sir?

CAPT KYLE: Because you are right there at
the interface. You can't see, you don't have your
vi sual sensor up. The ship, the submarine is in
proximty to strike another ship, shall ow enough to

sail, it's just below the water |line, you know, 10 or
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12 feet down, and you are not seeing yet. That is the
period you are nost unconfortable.

LT JOHANSON: You are pretty nmuch vul nerabl e
in the fact in that transition period there is a point
in that where you are blind and people can't see you,
ot her than your sonar data, you can't see them they
can't see you, but you are still in a collision --

CAPT KYLE: You are a navigation hazard. You
are a navigation hazard to those other ships.

LT JOHANSON: Exactly. | thought about that
after | asked the question, so in saying you have got
five mnutes to get to periscope depth, in al
actuality, if a commanding officer tried to mnimze
the tinme in that dangerous transition area, in
retrospect, to nme, doesn't seemthat uncomon or off
the wall. Is that a fair statenent?

CAPT KYLE: No, no, the 5 mnutes to
peri scope depth is like starting fromground zero. He
hasn't really started this detailed review of his
contacts, he has to go through that process. He has to
make the course change to nmake sure there is no
contacts over head.

The transition from 150 feet to periscope

depth, 1 have an internal standard that it should not
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take nmore than 3 mnutes to do that. |[If it takes nore
than 3 mnutes, there is sonething wong in the

trai ning and procedures being done on a ship.

Sonetinmes thermal clinb wll do that to you

You get to the point where as you are com ng shal |l ow,
the tenperature of the water changes. |If it gets
war nmer, the boat gets heavier, and so as you are com ng
up, the boat suddenly starts to stall, because your
overal | buoyancy is reduced, and you get stalled, and
that is not an uncommon process, and that is indicative
of a faulty procedure or |ack of training between the
of ficer of the deck and the diving officer watch, and
that is not a very safe thing because when you stall,
typically, the thermal clinb starts up there at 80 feet
or sonething and right there is, it hits the barrier
and the boat can't get up.

So, now the boat is sitting a 80-foot keel
depth, the sail is 50 feet above, it's 30 feet bel ow
the water line, certainly a large ship could strike the
ship, you can't see, and the boat is stalled there, and
the only answer is to put on propul sion to push through
that, put on nore speed on the submarine to push
t hrough that |ayer

LT JOANSON: Punch it up
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CAPT KYLE: Punch it up there, and that takes
alittle time to build, and very unconfortable in that
process. You want to mnimze that time up from150 to

the surface to get a good | ook around.

LT JOHNSON: | felt, in retrospect, in
wal ki ng around and thinking, | though it was inportant
to get that into the record, as well, that there is a

dangerous zone in that transition where you are blind,
no one can see you, you in effect are a hazard to
navi gati on.

The only other question | have is just so you
know, Lieutenant Coen qualified as OD in June, so that
is about his experience |evel there.

Can an OCOD request to be relieved at any
time, if he is unconfortable?

CAPT KYLE: Yes, sir, yes, he can.

LT JOHANSON: Can he nake that request to the
captain or any other qualified OOD on the vessel ?

CAPT KYLE: He should, no, if he wants to be
relieved, there is discussion of that in the standing
orders, the Navy regs, it says he should request that
from his captain.

LT JOHNSON: And this was available to

Li eutenant Coen at any tinme he felt unconfortable?
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CAPT KYLE: It is a pretty big step, though.
Most people --

LT JOHANSON: That was ny next question was
what the ramfications to an OOD who gets there and
says, you know, | amout of ny confort zone here, and
it appears that he is, and to quote Lieutenant Kusano,
he is becom ng nothing nore than a parrot. | am
responsi bl e because | amon the |logs as the OOD, but |
amjust parroting the captain, I amunconfortable with
this.

[ Pause. ]

LT JOHANSON: M question is going to
Li eut enant Kusano about the parroting, you have got an
OOD on the bridge who feels Iike | amnot confortable,
| am nothing nore than a parrot to the captain, | amon
record, | amresponsible.

What are the ramfications potentially to
that OOD if he says, captain, you know, sir, |
respectfully request to be relieve of office of the
deck responsibilities, can that be a career ender for
hi n?

CAPT KYLE: No.

LT JOHNSON: A fit rep, black eye?

CAPT KYLE: | don't think so. It may --
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can't answer that question, it could be anything. |
mean | expect it could have negative effects in the
view of his commanding officer if the conmandi ng
officer's disposition is to be that way, hey, this guy
has taken nme on, | amgoing to get him but again,
don't think in this case, Commander Waddl e, you know,
if anything, if he had said that, you know, what it
woul d have probably done is set up alarmbells in
Commander Waddle's mnd, why is this guy asking this,
maybe | am-- am | overstepping ny bounds here.

You know, | don't know. | don't think
Commander Waddl e would hold it personally against him
j ust knowi ng Conmander Waddl e.

LT JOHNSON: The reason | am asking these
questions, | know a lot of it just calls for trying to
get in the other guy's mind so to speak, but |ike I
said earlier, in the interview with Lieutenant Coen,
the thing that just kept surfacing on a regular basis
was it was very crowded, very confusing in the contro
room and | got the sense of watching himand |istening
to himthat he was in a situation that he was not
confortable with, and |I keep asking nyself why didn't
he bring that to the attention of the captain if he was

unconf ort abl e.
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That is kind of just so you know why | am
| ooki ng at this.

CAPT KYLE: | don't think -- | don't think
t hat woul d have had a

LT JOHANSON: Negative effect.

CAPT KYLE: M guess, if you are asking for
specul ation, is he may have felt unconfortable, but for
a lot of us, we felt unconfortable driving ships when
you are learning howto do it, and that is part of it,

you know, it is like you wouldn't do anything new if
you were confortable with everything, you know, you
woul dn't make any forward progress on anyt hing.

A lot of what you have to do the first tinme
is you have to -- you know, the first tinme you do any
event, get on a bicycle toride it, you are a little
unconfortable. | may fall over and hurt nyself, but I
amgoing to learn how to ride this bike, and you get on
it, and you may fall over.

LT JOHANSON: Do you think the chief of staff
being in there put a little sweat being on the OOD s
head?

CAPT KYLE: | don't knowif it nmade a sweat,
but he in his mnd nost |ikely says | am unconfortabl e,

but | can do this, | ama hacker, | will nmake it
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t hr ough.

LT JOHNSON: Thank you, sir. | don't have
anyt hi ng el se.

LTIG KUSANO This is Lieutenant Kusano
agai n, based on Lieutenant Johnson's questions.

| know from experience on the surface, the
way they had the fit reps, where you rank, where you
rank early pronote, nust pronote, and pronotable, |
don't know how it is in the sub world, but | renmenber
as a JO, when we get our fit reps, where it was oh, oh,
that is so-and-so, oh, that's the one who was
progressing, and it was kind of, in the award room you
have so many JGs, and you know who got those positions,
and | recall where you didn't want to ness up because
you didn't want to be that person that was pronotable,

you didn't want to be that progressing individual.

Do you think that could play a factor for
JGs?

CAPT KYLE: W have tried to take, especially
for Lieutenant JGs, we don't put themin all those
categories anynore because we feel that it is
ridicul ous, you know, if we have got guys who are
sweating that stuff out, and it is ridiculous at the

Li eutenant JG level, and so what is it we give them--
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everybody i s pronotable.

LTIG KUSANO | renenber it alnost created a
back- st abbi ng envi ronnent.

CAPT KYLE: W saw that, took that off the
table, so for particularly the junior guys, | nmean get
alittle nore senior, the departnent head |evel, and
stuff, yes, you are in the conpetition business, and we
ki nd of have to do that, but at the junior level, you
are just learning your job, nonsense. W just said
take that off the table, we are just going to wite
everybody pronotable, everybody gets the sane grade,
and as long as you are not, you know, unsatisfactory, |
nmean you have an option to have that in there, but nost
of the cases it will be just the sanme as everybody
el se.

So, | don't think that is an issue here,
because at the junior grade level, you would get sort
of a generic evaluation there.

MR. ROTH ROFFY: This is Tom Rot h-Roffy. |
would just like to followup a little bit on the
training issue.

Do you have, as part of your work-ups for
depl oynment, a sinulator training in which the team of

people in the control work together as a teamto
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develop teamskills? In the surface world, they cal
it bridge resource nmanagenent; on aircraft, they cal
it cockpit resource managenent.

Does submarine training have a simlar
concept or training evolution?

CAPT KYLE: | nentioned in ny previous
statenment that we would go to the training center. Up
there, and you will see it later this week, you will go
up and see we have essentially, exactly what you are
tal king, a Tact Team Trainer, and that is where they go
up and practice the teamskills of driving the ship in
a tactical situation on a section basis.

You saw -- well, you haven't seen yet -- but
you are going to see al so on Tuesday the Ship Control
Team Trainer, and that is for coordination of the
peopl e on the hel ns, the planesnen, chief of the watch,
diving officer of the watch, to get their team working
t oget her.

We have the Piloting Team Trainer to teach
the navigating party of the ship howto pilot in and
out of port, how to work his team

We have the Fire-Fighting and Damage Contro
Team Trai ner to teach those guys how to do teamnorKk.

It's over on Ford I sl and.
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So, yes, there are nunmerous teamtraining
venues avail abl e.

MR. ROTH ROFFY: Is there a teamtraining for
the sort of evolutions that the crew, or the office of
t he deck and the captain were doing, going to periscope
dept h, doing a search, and doing the energency deep,
woul d that sort of training --

CAPT KYLE: That is sort of an integrated
training event. It transitions froma contact
managenent event where you are planning to go to
peri scope depth, and the attack team trai ning,
| aboratory or trainer would focus on that skill, and
that is really one group of people in the control room
wor k that.

The emergency deep and energency surface
procedure, that is the ship control side, and that
woul d be trained on in a Ship Control Team Trainer. It
really all comes together on the ship itself, so you
work these different teans together, and the integrated
product is trained on, on board, and you put all that
t oget her in one place.

To answer your question, we don't have a
direct notification on the entire submarine all in one

fell swoop ashore that would give you common -- in the
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concept of an airplane cockpit that flies, and it is
basi cally the whole control station is right there, but
even an airline, as | understand it, an airline

simul ator, you don't have the seats in the back and the
flight attendants, and all that, where the work, and |
don't know, maybe they do, but | wouldn't think you
woul d have a trainer that has a whol e airplane there.

| don't know, maybe there is, but I would think that
woul d be crazy to buy sonething like that, too

expensi ve.

MR. ROTH ROFFY: During the at-sea training
portion, is it also a testing portion where they are
eval uated on their skills, and how do you separate the
training fromthe appraisal aspects of the at-sea
portion?

CAPT KYLE: The appraisal portion is very
clearly delineated, when that is going to occur. |It's
at the end of the game, but there are workup periods
ahead of tine when the squadron and our staff, ny
staff, Commander Johnson's folks will go out and work
with the teamin the training standpoint.

It is very clearly understood when the
eval uation starts. The boss conmes down, the commodore

comes down and | ooks at the ship, but that is not to

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

130

say that even during the evaluation we aren't doing
training. W believe that we are training all the
time. Anytinme anybody is on the ship they are

trai ning, working problens.

So, you know, it is sort of like, well, when
| was squadron conmmander and | canme down to ride the
ship, we would start out on day one, and | am
evaluating the ship. | amgoing to give thema grade
at the end, | amgoing to tell themwhere the strengths
and weaknesses are, but it is not a deal where we cone
down and just wite notes and keep themto oursel ves,
and sign a grade at the end of the week.

At the end of the day or at the end of the
evolution, we will sit down and critique as we go, soO
that we have constant inprovenent, even when | am out
doi ng the eval uati on.

You know, it doesn't do ne any good, it
doesn't do the ship any good to hold these things as a
secret to the end of the week or the end of the at-sea
time and say here is your list of things you screwed up
this week, and you are either sat or not sat.

W w Il hand those comments out as we go and
work to inprove as we are out there. It is clear in

the ship's m nd when the evaluation is occurring,

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

131

because usually the boss cones down, but in the
meantinme, there will be a ot of work ahead of tine to
prepare the ship and make sure it is ready for that

i nspecti on.

MR. ROTH ROFFY: | have heard in the surface
Navy that there has been a reduction in enphasis in the
exam nation of proficiency and nore towards training
because | understand the ships were spending all of
their tinme in a lot of stressful situations preparing
for these various exam nations.

Has there been any simlar shift in the
submarine service?

CAPT KYLE: Yes, yes, there has. W used to
run an exam on our ships called the "tactical readiness
exam" and it was the sanme deal. W put that in the
schedul e, and it would cause a | ot of angst and a | ot
of work and a |ot of, you know, at-sea tinme and fervor
to get these guys underway, and we are finding that we
were really running the ships extrenely hard and really
hard on the crews because of that.

W were at sea a lot, and there was sort of a
redundant inspection process. W would have a
commodore's inspection getting themready for the

tactical inspection, so there would be pre-inspections

EXECUTI VE COURT REPORTERS, | NC.
(301) 565- 0064




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

132

and a real inspection. They would work up for the
commodore's inspection, and then they would go to the
next one.

So, we decided to consolidate that now to the
commodore's inspection with participation of the sane
fol ks that used to do the tactical readiness exans with
t he comodore' s i nspection, so we kind of conbined the
two into one event, so we get the same kind of data,
but wi thout cycling the ship through multiple
i nspections of the sane area to get nore efficiency out
of the process.

W, today, do not have enough submarines to
do all the tasking that we have to do. W are working
harder today out there than we ever have before for two
reasons. The nunber of taskings have gone up, which is
contrary to what you would think, the Cold War is over
think everything is great, but it isn't. Thereis a
| ot of stuff going on in the world that we are invol ved
in.

The nunber of taskings have gone up, the
nunber of boats have cone down. We have downsi zed the
size of the mlitary, the nunber of submarine force, so
the only answer is we have got to be, to answer that

call, we have to becone nore efficient in the tinme we
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have to work with the ships and what they do.

We can't be wasting tinme with nmultiple
i nspections of the sane area, you know, kind of
overkilling that thing. So, yes, we have reduced it,
but I think we are still okay in that respect in terns
of nunber of reviews and oversight. W are very
careful about reducing that inspection.

That was a chall enge given us by the Chief of
Naval Operations back in 1998-99. He said we have got
to reduce the interdeploynment training | oad on all of
our ships and air squadrons, and we responded to that.

MR. ROTH ROFFY: Coul d you describe the cycle
time for these workups, the deploynent and the return,
and where in that evolution or that cycle was the
G eenevil |l e?

CAPT KYLE: The cycle tinme varies. This is
an area of great interest right now because before this
i ncident occurred, that was consum ng nost of ny tine
wor king this particul ar issue.

The cycle tinme for nost of the operating
ships is down to what we refer to as a 2.0 turnaround
ratio. They go on deploynent for six nonths and wll
return, and will deploy again 12 nonths |later. Tw ce

the amount of time they are back. That is the bare
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bones m nimumthat the Chief of Naval Operations wll
allowus to turn a ship around is 2 tines the
depl oynment | engt h.

So, we are hovering. Mst of our operating
ships are hovering right nowin 2.1 to 2.2, to 2.3
maybe turnaround ratios, sonewhere in that zone. Sone
of themare actually at 2.0.

G eenevill e has been back for a while. Let's
see, she -- | amnot famliar, | have lost it right
now. She had a slight restricted availability in
there, so she has been back a while, but | don't know
where her next deploynent is in the cycle. | would
have to look that up, | don't renenber. She is not in
this POM process.

She has gone to EASTPAC after the SRA, and |
think she is -- she is definitely not in the POV
process, | would have known that. Like |I say, when
peopl e enter the POM they kind of get special
treatnment, so she is just in the mddle of a cycle,
probably to deploy in --

CDR JOHNSON:  Her wideband install is like
early next year, early in 02, so it would be six nonths
after that, | think it would be sumrer of 02.

CAPT KYLE: So, she is ways away. She is
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just a ship on line out here doing her normal training
and sustaining of readiness. ldeally, we would like to
have themout there at 2.8 to 2.9 to 3.0. It makes it
a much nore achi evabl e schedul e.

| think Geeneville nmust be -- she is
probably a little longer than that, she is probably
wel | beyond the average, because she has several
mai nt enance things that are in her slot.

| have said several tines, well, she doesn't
have this nodernization, she doesn't have that, she
doesn't have that, so we are trying -- she is back here
now. She will have a series of nodernization periods
to get her equipnment up to the fleet standard right
now. Unfortunately, now, she will deploy even |ater,
t hi nk, because she will be in dry dock or a while here
| think.

MR. ROTH ROFFY: Any estimate of the damage,
the repair periods?

CAPT KYLE: They are estimating a m ni num of
38, 37 days, sonething |like near 40 just to replace the
SHT that was torn. That is a very conplex process.
You have got to put that stuff on there, cure it, heat
it, all this kind of stuffy.

They have to | ook at the rudder, the
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circularity issues, and the hull casting, health and
wel fare of the hull. |[If the rudder is severely
damaged, there is significant danmage underneath that
rudder, that can greatly extend the availability.

The last time we had a nmaj or damage to a
rudder on a submarine, sonebody was telling ne the
story -- | renmenber the case -- two submarines collided
during an exercise, and that submarine was tied up for
like six or eight nonths while they fixed that rudder.

The rudders, the Geeneville has a special propeller
you know, uni que propeller, unique stern planes
configuration, so although we have a | ot of
decomm ssi oned ships around, she is one of |ike three
or four submarines that have a special design, so we
don't have decomm ssioned ships to go pull these ngjor
castings from major conponents, and if there is sone
serious damage in there in sone of the steering gear,
we m ght turnaround a contractor and starting over
again with building sonme equi pnent, which would be a
| engt hy del ay.

It works well enough for surface operations,
but we have got to go in and do sonme nore | ooks in the
dry dock to see. |If there is sonething el se wong back

there, we have got to understand it better.
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MR. ROTH ROFFY: Oten we get a damage
estimate fromthe owner of the vessel. At this tine,
are you able to, have you provided anybody with an
estimte of the damage to the submarine?

CAPT KYLE: | have told you everything that |
know in terns of nedia equipnent, stuff that has been
done. We will have to get back to you. Until we get
into dry dock and do sone of these other detail ed
measurenents that require dry-docking, we won't be able
to give you a full assessnent.

That is one of the main reasons we are going
in, because we need to go in and do that stuff. You
have got to neasure the circularity of the hull, you
have got to go in and | ook at sonme of these hul
castings to see if they are cracked, and we have got to
get in that steering gear area, which we can do it from
wat erborne, but it is a lot easier doing it in dry
dock.

As you have seen on the ships, the actual
rudder, steering gear, and everything is always on
surface i s subnmerged, so you have to go in with divers
to look at that stuff. It is pretty tough if you are
wat er bor ne.

MR. ROTH- ROFFY: | think that is all | have
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for now | would Iike to pass the interviewing to Bil
Wody.

MR. WOODY: -- use ESMor is ESM operator
i nvol ved?

CAPT KYLE: Yes. In ny mnd, nornma
procedure for doing this event, you would want an
al | -sensor search, periscope depth. You would do your
initial |ook probably at 60 feet or 58, depending on
the sea state, 58 feet, and then the next step would
be, nore inportantly really, the next step would be to
cone significantly shallower, you know, down to 50 feet
or sonething |like that, get the scope very high.

During that tine, that would give the ESM
operator plenty of tine to do a full search of al
bands, and for yourself, to really assess out in the
CON, listening to early earning receiver, of any strong
radar contact that was inposing, you know, radiating on
t he periscope. You would hear that strong pul se.

| think the normal procedure for doing the
pre-search, the safety search of the imedi ate area at
peri scope depth woul d be to deploy the periscope well
i ncluding the ESM systemon the top of there to see if
there is any cl ose contacts.

MR, WOODY: Wuld you discuss the character
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of the operating area where the G eeneville was
operating, the pros and cons perhaps, whether it is a
good area, a bad area, shipping |ines, anything that
you can think of?

CAPT KYLE: W have operated there fairly
frequently. | have been out there. The operating
area, the classic traffic around Honolulu is out of
Honol ul u Harbor on the south side of Gahu, and the
shi ppi ng generally has one of two directions, eastbound
to the Continental United States, and they will proceed
right along the southern shore of OGahu, just past
D anondhead, probably not nore than 4 to 6 mles off
t he coast of Oahu, just outside -- you know, well off
the reef, but not that far to sea because it is out of
t heir way.

They woul d cut al ong the coast of Qahu,
sout hern coast of Oahu, and then turn north through the
Kai wi Channel between Gahu and Ml okai and then proceed
to the Continental United States or even further south
to head for Panama or sonething |ike that.

There is also significant barge traffic
bet ween Honol ul u and the other islands, but again that
foll ows al nbost the sane shipping lane. |If you are

goi ng eastbound to one of the eastern islands, Maui or
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the big Island of Hawaii, they would head the sane way
this time crossing Kaiwi Channel to Mol okai, then south
of Mbl okai and then up either to Maui or to the Big

| sl and, but they would also be transiting fairly close
to the shoreline of Gahu for the initial period.

This operating area is seaward of where this
boat was operating, it is seaward of that general
shipping area. Up closer to Honolulu, in the evening
time, again well north of where we were, where the
G eeneville was on this day, there is significant
di nner cruise traffic right up along the Waiki ki
coastline, but that is only a mle or two off the
beach, very close into |and.

The only peopl e headi ng south out of
Honol ulu, as far south as 9 mles south, are typical,
an occasional fishing ship going, not that nmuch traffic
happens com ng down south out of Honolulu. There is
not hi ng south of Hawaii. | mean it goes, it is a long
ways down there. Nne mles is really out of the way
for nost traffic.

If you look at that chart there, you can see
just the layout of the state. Barge shipping going to
Maui or the Big Island, across that area of shall ow

water there, called Penguin Bank, will come straight
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of f of Honol ul u, head between Mol okai and Linai, and
then either go to Maui or will cut north through that
channel, north, either that way or down al ong the coast
of Maui down to the Big Island.

There is a port on the north side of Mui,
that is their main shipping port, so they wll go
around the north side there to Kahului. There is sone
traffic that cones out of Honolulu, heads westbound
toward Kawai or to Japan.

If they are going to Japan, they will follow
that line that says Hula straight up and nerchant
traffic will head up that direction towards Japan or to
the Far East. But there is not nuch that goes out as
far as -- there is no real reason to go out as far as 9
or 10 mles off of Honol ul u.

There are places where there is less traffic,
but it not a heavy trafficked area. |If you go out 60
mles south, for instance, if we do weapons'
detonations or sonething |ike that, we are going to do
weapons depl oynent, we will go out 50 to 70 mles
sout hwest of Honol ul u, and basically, there is nobody
out there. The traffic is very, very thin.

You will see an occasional fisherman go by,

but not nuch el se.
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MR. WOODY: Thanks very nuch. That is al
t he questions | have.

MR. ROTH ROFFY: Wth no further questions
being tendered, the tinme is 1039, and that concl udes
our interview with Captain Kyle.

[ End of interview of Captain Kyle.]
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